MIAMI WORLD
CENTER

COMMUNITY DEVELOPMENT
DISTRICT

October 15, 2019
BOARD OF SUPERVISORS

REGULAR MEETING
AGENDA




Miami World Center Community Development District
OFFICE OF THE DISTRICT MANAGER
2300 Glades Road, Suite 410WeBoca Raton, Florida 33431
Phone: (561) 571-0010eToll-free: (877) 276-0889eFax: (561) 571-0013

October 8, 2019

ATTENDEES:
Please identify yourself each
time you speak to facilitate
Board of Supervisors accurate transcription of
Miami World Center Community Development District meeting minutes.

Dear Board Members:

The Board of Supervisors of the Miami World Center Community Development District will hold
a Regular Meeting on October 15, 2019 at 11:00 a.m., at the offices of Greenberg Traurig, P.A,,
333 S.E. 2" Ave., 44" Floor, Room 44-008, Miami, Florida 33131. The agenda is as follows:

1. Call to Order/Roll Call
2. Public Comments
3. Ratification of Coastal/Tishman Change Orders (support documentation available upon
request)
A. Number 035
B. Number 037
C. Number 038
D. Number 039
E. Number 040
F. Number 041
G. Number 042
H. Number 043
l. Number 044
4, Execution and Ratification of Coastal/Tishman Change Order Number 045 for Additional

General Conditions and Contract Time Extension to 12/31/19 (support documentation
available upon request)

5. Status of Approved Service Agreements

A. Security Guard Services: Beau Security & Investigation (*over budgeted Security
Services; difference will offset overage in Security Camera Services and Internet
for Security Cameras)
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Fiscal Year 2019: No Activity and No Expense
Fiscal Year 2020: NTE $183,768/Budget $450,000

B. Security Camera Maintenance Program: Siemens Corporation

Fiscal Year 2019: No Activity and No Expense
Fiscal Year 2020: NTE $27,028/Budget $20,000 (*see Security Services)

C. Additional Janitorial Services: A&S Total Cleaning

Fiscal Year 2019: No Activity and No Expense

Fiscal Year 2020: NTE $173,688/Budget $189,000 (remaining budget to
be used for pressure cleaning)

D. Rodent Pest Control Services: Bugs Berger/Truly Nolan

Fiscal Year 2019: No Activity and No Expense; PIA is dissatisfied with
Service; District Wants to Proceed with Truly Nolen in 2020

Fiscal Year 2020: NTE $8,995/Budget $14,000

E. Additional Landscape Services: Brightview Landscape Services, Inc.

Fiscal Year 2019: No Activity and No Expense

Fiscal Year 2020: $64,175/Budget $47,500 Landscape Services; $2,500
Irrigation Maintenance - Total $50,000

Consideration of Continuing Service Agreement

° Property Management Services: Square Edge

o

Fiscal Year 2019: $69,159 Total/Budget $175,000 + Reimbursables $8,500
- Total $183,500

Fiscal Year 2020: $193,500 + Reimbursables $15,600, Total $208,650
/Budget $237,378 + Reimbursables $15,600 - Total $241,878

Consider Recommendation to Award New Service Agreement(s)

A. Waste Recycling Management: Waste Management

Fiscal Year 2019: No Activity and No Expense
Fiscal Year 2020: NTE $3,480/Budget $10,000

B. Internet for Security Cameras

Discussion/Consideration: RFP for Security Services and Janitorial Services
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9. Update: District Engineer and Status of Substantial Completion of District Improvements
10. Acceptance of Unaudited Financial Statements as of August 31, 2019
11. Approval of August 21, 2019 Public Hearings and Regular Meeting Minutes

12. Staff Reports
A. District Counsel: Billing, Cochran, Lyles, Mauro & Ramsey, P.A.
B District Engineer: Kimley-Horn and Associates, Inc.
C. Operations Manager: Square Edge Inc.
D District Manager: Wrathell, Hunt and Associates, LLC

° NEXT MEETING DATE: November 19, 2019 at 11:00 A.M. (Landowners’
Meeting and Regular Meeting)

o QUORUM CHECK

John Chiste [ JYes |[ INO |[ ]PHonE

Peter Brown [ JYes |[ INO |[ ]PHonE

Stephen Colamarino [ JYes |[ INO |[ ]PHonE

Joe DiCristina [ JYes |[ INO |[ ]PHone

Cora DiFiore |:| YES |:| NO |:| PHONE
13. Board Members’ Comments/Requests

14. Public Comments
15. Adjournment

Should have any questions or concerns, please do not hesitate to contact me directly at (561)
719-8675.

§ FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE §

gq . A CALL-IN NUMBER: 1-888-354-0094

. : CONFERENCE ID: 2144145
Craig Wrathell e eerrrrersssmceesmreeesessssssssseeeesessssssssseseesesssssssssssreees ;

District Manager

Sincerely,
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COMMUNITY DEVELOPMENT DISTRICT




CHANGE ORDER

PROJECT: CHANGE ORDER NUMBER:
09-5564 Phase One Public Improvements DATE: 6/1/2019
Miami WorldCenter Development

CONTRACTOR: OWNER:

Coastal/Tishman, a Joint Venture, a Florida

General Partnership

Title: COR’s # 72,83,131,138,149,157,158,159R1, 161, 165 and 176

COR##
72
83

131
138
149
157
158
1591
161
165
176

Description

GCC-Costs NE 8th ST and NE 10th ST along NE 1st Ave (CONT $ 12,185.59)

GCC - RFI 154 Modification of S21 (CONT $2,818.29) signed

BVLD - Landscape, & Irrigation changes per Bulletin 25 (Transfer t016-999 $ 79,121.91)
UPC - NE 2nd Ave Concrete Restoration on Eastside of NE 8th ST and NE 9th ST (CONT$12,310)
GCC-Black Round Signage Posts SK 71 (CONT $8,988)

GCC - Permit Fee Reimbursement - Saving Allow $31,044.40

GCC - MH Adjustments (Sub Surface Allow $13,000)

UCC - CDD Barrier 1 - K4 Bollards - 8th Street (B24) Bollards (CONT $7,204.85)

UCC & BVIEW - SK 67 Landscape Cut Outs at Block G (saavings-overrun $ 12,058.62)
UCC - SK 82 D Curb Adjacent to Paramount Entrance (CONT $5,499.31)

BVLD - Licuala Relocation ( CONT $470.80)

Total:

THE CONSTRUCTION AGREEMENT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Change Directives)

The original Contract Price was

The net change by previously authorized Change Orders

The Contract Price prior to this Change Order was

The Contract Price will be increased by this Change Order in the amount of
The new Contract Price including this Change Order will be

Miami World Center Community Development District

035

Amount

w RV Vo R ¥ R Y R 7 RV R VAR Vo N Vo SR VoY

v v nuvmn

33,236,625
(906,377)
32,330,249

32,330,249

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is TBD

NOTE: This Change Order does not include changes in the Contract Price or the Contract Time, which have been authorized by Change
Directive until the cost and time have been agreed upon by both Owner and Contractor, in which case a Change Order is executed to
supersede the Change Directive.

This Change Order constitutes a full settlement, satisfaction and accord with respect to all matters relating to the subject matter of this

Change Order, including, without limitation, the adjustments, if any, in the Contract Price and/or the Contract Time.

09-5564 MWC-CDD Public Improvements 1

Change Order No. 35


http:5,499.31
http:12,058.62
http:7,204.85
http:31,044.40
http:79,121.91
http:2,818.29
http:12,185.59

NOT VALID UNTIL SIGNED BY CONTRACTOR AND DEVELOPER.

CONTRACTOR: OWNER:

Coastal/Tishman, a Joint Venture, a Florida Miami World Center Community Development District
general partnership,

By:

Name: 7 ) £ hesd <
Title: / /qu P
CDD Chair/Vice Chair

itle: , DISTRICT ENGINEER:
By: Tish#nan Construction Corporation of Florida, a ,
Florida corporatioy, its general partner, Kimley-Horn 0
By: %g— By: -

Name: " Keyin P{ﬁ/z Name: T Bavrpon BU\Q‘/\/\W

Title: W Title: C00 E%_&M

09-5564 MWC-CDD Public Improvements 2 Change Order No. 35
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PROJECT:

CHANGE ORDER

CHANGE ORDER NUMBER:

09-5564 Phase One Public Improvements DATE: 6/1/2019
Miami WorldCenter Development

CONTRACTOR: OWNER:

Coastal/Tishman, a Joint Venture, a Florida

General Partnership

Title: COR’s # 146, 155, 174, 179 and 180

COR##
146
155
174
179
180

Description

SFEC - 2nd Ave PC Communication Conduit to Paseo Manhole (16-999 $13,000)

SFEC - Bull 25 Update (16-999 $14,800)

SFEC - Elec Conduit Relo Plat 2 NE 8th ST (CONT$4,922)

UPC - RFI 344 - ADDL SOFT DIGS FOR NE 2ND AVE AND NE 10TH ST (CONT $4,387)

UPC - RFI 352 - ADDL WIRE FROM NE 1ST AVE AND NE 10TH ST TO NE 9TH ST - (CONT $4,911)

Total:

THE CONSTRUCTION AGREEMENT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Change Directives)

The original Contract Price was

The net change by previously authorized Change Orders

The Contract Price prior to this Change Order was

The Contract Price will be increased by this Change Order in the amount of
The new Contract Price including this Change Order will be

Miami World Center Community Development District

37
Amount
S -
S -
S -
S -
S =
S -
S 33,236,625
S (1,207,658)
S 32,028,968
S -
S 32,028,968

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is TBD

NOTE: This Change Order does not include changes in the Contract Price or the Contract Time, which have been authorized by Change
Directive until the cost and time have been agreed upon by both Owner and Contractor, in which case a Change Order is executed to
supersede the Change Directive.

This Change Order constitutes a full settlement, satisfaction and accord with respect to all matters relating to the subject matter of this

Change Order, including, without limitation, the adjustments, if any, in the Contract Price and/or the Contract Time.

09-5564 MWC-CDD Public Improvements 1

Change Order No. 37



NOT VALID UNTIL SIGNED BY CONTRACTOR AND DEVELOPER.

CONTRACTOR: OWNER:
Coastal/Tishman, a Joint Venture, a Florida Miami World Center Community Development District
general partnership,
By: Coastal Construction of Miami Dade County, Inc., By: /
i ignf | Name: S low i
% /7 Title: A P P —

“ CDD Chair/Vice Chair
DISTRICT ENGINEER:

- Tish - : da. a
Florida corporati w Kimley-Horn
By: j . By:

Name: T _eun Dewd] Name: — Aail L Bvdior
Title: [ VP Title: 00 él/\q Nnce v

09-5564 MWC-CDD Public Improvements 2 Change Order No. 37
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CHANGE ORDER

PROJECT: CHANGE ORDER NUMBER:
09-5564 Phase One Public Improvements DATE: 6/1/2019
Miami WorldCenter Development

CONTRACTOR: OWNER:

Coastal/Tishman, a Joint Venture, a Florida Miami World Center Community Development District

General Partnership
Title: COR’s # 188

COR# Description
188 CT - Transfer of Funds to Owner on Void Contract for Water Feature

Total:

THE CONSTRUCTION AGREEMENT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Change Directives)

The original Contract Price was

The net change by previously authorized Change Orders

The Contract Price prior to this Change Order was

The Contract Price will be increased by this Change Order in the amount of
The new Contract Price including this Change Order will be

$

wvrnuvnn

38
Amount
S (366,065.00)

(366,065.00)

33,236,625
(1,207,658)
32,028,968
(366,065)
31,662,903

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is TBD

NOTE: This Change Order does not include changes in the Contract Price or the Contract Time, which have been authorized by Change
Directive until the cost and time have been agreed upon by both Owner and Contractor, in which case a Change Order is executed to

supersede the Change Directive.

This Change Order constitutes a full settlement, satisfaction and accord with respect to all matters relating to the subject matter of this

Change Order, including, without limitation, the adjustments, if any, in the Contract Price and/or the Contract Time.

09-5564 MWC-CDD Public Improvements ol

Change Order No. 38


http:366,065.00
http:366,065.00

NOT VALID UNTIL SIGNED BY CONTRACTOR AND DEVELOPER.

CONTRACTOR:

Coastal/Tishman, a Joint Venture, a Florida
general partnership,

By: Coastal Construction of Mizmi Dade County, Inc.,

By: Tishghan Construction Corporation of Florida, a

Florida corporation, its general partner,
o A

Name: T en\ Danis
Title: |8 y¢

09-5564 MWC-CDD Public Improvements

OWNER:

Miami World Center Community Development District

By:

Name: Saten bt

Title: S Ve
Ve

'CDD Chair/Vice Chair
DISTRICT ENGINEER:

Kimley-Horn

By: e
N

Name:

Title:

Change Order No. 38
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CHANGE ORDER

PROJECT: CHANGE ORDER NUMBER:
09-5564 Phase One Public Improvements DATE: 6/1/2019
Miami WorldCenter Development

CONTRACTOR: OWNER:

Coastal/Tishman, a Joint Venture, a Florida Miami World Center Community Development District

General Partnership
Title: COR's # 187

COR# Description
187 CT - Transfer of Funds to Savings Overrun 16-999

Total:

THE CONSTRUCTION AGREEMENT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Change Directives)

The original Contract Price was

The net change by previously authorized Change Orders

The Contract Price prior to this Change Order was

The Contract Price will be increased by this Change Order in the amount of
The new Contract Price including this Change Order will be

39

Amount
S =
(3 -
S 33,236,625
S (1,573,723)
S 31,662,903
S -
S 31,662,903

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is TBD

NOTE: This Change Order does not include changes in the Contract Price or the Contract Time, which have been authorized by Change
Directive until the cost and time have been agreed upon by both Owner and Contractor, in which case a Change Order is executed to

supersede the Change Directive.

This Change Order constitutes a full settlement, satisfaction and accord with respect to all matters relating to the subject matter of this

Change Order, including, without limitation, the adjustments, if any, in the Contract Price and/or the Contract Time.

09-5564 MWC-CDD Public Improvements 1

Change Order No. 39



NOT VALID UNTIL SIGNED BY CONTRACTOR AND DEVELOPER.

CONTRACTOR:

Coastal/Tishman, a Joint Venture, a Florida
general partnership,

By: Coastal Co

Title:

nstructign of Miami Dade County, Inc.,

By: TisKman C
Florida corpor
By:

onstruction Corporation of Florida, a

atii, i;j general partner,

Name:

7 o s

Title:

[s+ vP

09-5564 MWC-CDD

Public Improvements

OWNER:

Miami World Center Community Development District

By:
Name: bt HKoa#

Title: ]/ (4‘; e~

CDD Chair/Vice Chair

DISTRICT ENGINEER:

Kimley-Horn
By: &

Name: g en—~ 33“ dn [ er—
Title: i¢ﬁ < SDS gflﬂ f Dge i~

2 Change Order No. 39
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CHANGE ORDER

PROJECT: CHANGE ORDER NUMBER:
09-5564 Phase One Public Improvements DATE: 7/1/2019
Miami WorldCenter Development

CONTRACTOR: OWNER:
Coastal/Tishman, a Joint Venture, a Florida Miami World Center Community Development District

General Partnership
Title: COR’s # 135, 162, 178, 189 and 190

COR# Description
135 UCC- Scope Update Hardscape Bulletin 25 (Transfer to 16-999 $13,048.62)

162 162 GCC - SK 81 & 81R2 - NE 1ST AVE DRIVEWAYS (SOUTH OF RR TRACKS) - (TRSF from 16-999 $76,957.76)
178 UPC - RFI 339 - Signalization Items not Captured in Bull 24/25/26 (TRSF from 16-999 $18,047.79)

189 GCC - Adjust Manholes at Various Locations (Transfer from 02-999 - $3K)

190 GCC - Installation of Temp Sldewalk along N Mlami Ave (Transfer from 16-999 $4,381.60)

Total:

THE CONSTRUCTION AGREEMENT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Change Directives)

The original Contract Price was

The net change by previously authorized Change Orders

The Contract Price prior to this Change Order was

The Contract Price will be increased by this Change Order in the amount of
The new Contract Price including this Change Order will be

40
Amount
$ -
$ -
$ "
$ -
$ -
S .
S 33,236,625
S (1,573,723)
S 31,662,903
$ R
S 31,662,903

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is TBD

NOTE: This Change Order does not include changes in the Contract Price or the Contract Time, which have been authorized by Change
Directive until the cost and time have been agreed upon by both Owner and Contractor, in which case a Change Order is executed to

supersede the Change Directive.

This Change Order constitutes a full settlement, satisfaction and accord with respect to all matters relating to the subject matter of this

Change Order, including, without limitation, the adjustments, if any, in the Contract Price and/or the Contract Time.

09-5564 MWC-CDD Public Improvements 1

Change Order No. 40


http:4,381.60
http:18,047.79
http:76,957.76
http:13,048.62

NOT VALID UNTIL SIGNED BY CONTRACTOR AND DEVELOPER.

CONTRACTOR:
Coastal/Tishman, a Joint Venture, a Florida
general partnership,

By: Coastal Construction of Miami Dade County, Inc.,
a Florida corporaién, jis g€neral partner,

By:

Name: /75
Title:

By: Tishfhan Construction Corporation of Florida, a

Florida corporation, its general partner,
By: %O

Name: " Yevon Puvr)
Title: 1o \(P

09-5564 MWC-CDD Public Improvements

OWNER:

Miami World Center Community Development District

By:

Name: (’Z;-,./ .

.v/ih-

Title: 74 G i g

14 "CDD Chair/Vice Chair
DISTRICT ENGINEER:

e I

imley-Horn
Name: —
Title: ~

Change Order No. 40
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PROJECT:
09-5564 Phase One Public Improvements
Miami WorldCenter Development

CONTRACTOR:
Coastal/Tishman, a Joint Venture, a Florida
General Partnership

Title: COR’s # 182

COR# Description
182 SIEMENS - DPO # 6 CREDIT

CHANGE ORDER

CHANGE ORDER NUMBER:
DATE: 9/12/2019
OWNER:

Miami World Center Community Development District

Total:

THE CONSTRUCTION AGREEMENT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Change Directives)

The original Contract Price was

The net change by previously authorized Change Orders
The Contract Price prior to this Change Order was

The Contract Price will be increased by this Change Order in the amount of
The new Contract Price including this Change Order will be

41
Amount
$  (281,429.22)
$ -
$ -
$ -
$ -
$  (281,429.22)
$ 33,236,625
S (1,573,723)
$ 31,662,903
$ (281,429)
$ 31,381,473

The Contract Time will be increased by Zero (0) days.

The date of Substantial Completion as of the date of this Change Order therefore is TBD

NOTE: This Change Order does not include changes in the Contract Price or the Contract Time, which have been authorized by Change
Directive until the cost and time have been agreed upon by both Owner and Contractor, in which case a Change Order is executed to

supersede the Change Directive.

This Change Order constitutes a full settlement, satisfaction and accord with respect to all matters relating to the subject matter of this

Change Order, including, without limitation, the adjustments, if any, in the Contract Price and/or the Contract Time.

% 09-5564 MWC-CDD Public Improvements

Change Order No. 41


http:281,429.22

NOT VALiD UNTIL SiGNED BY CONTRACTOR AND DEVELOPER.

CONTRACTOR: OWNER:

Coastal/Tishman, a joint Venture, a Florida Miami World Center Community Developme it District
general partnership,

By: Coastal Construction of Miami Dade County, Inc., By:
Name:
Title:

CDD Chair/Vice Chair

DISTRICT ENGINEER:

: I 4
By: Tishman
Florida corpo
By: By:

L = A -
Name: @" Name: 4 oo~ (2u I~
Title: VILS rn,s \ E”’(' Title: I\

Kimley-Horn

09-5564 MWC-CDD Public Improvements 2 Change Order No. 41
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CHANGE ORDER

PROJECT: CHANGE ORDER NUMBER: 42
09-5564 Phase One Public Improvements DATE: 9/12/2019
Miami WorldCenter Development

CONTRACTOR: OWNER:
Coastal/Tishman, a Joint Venture, a Florida Miami World Center Community Development District
General Partnership

Title: COR’s # 191

COR# Description Amount
191 UCC - DPO Credit for Wausau Benches S (90,383.20)
s =
$ =
$ =
S =
Total: $ (90,383.20)

THE CONSTRUCTION AGREEMENT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Change Directives)

The original Contract Price was S 33,236,625
The net change by previously authorized Change Orders S (1,855,153)
The Contract Price prior to this Change Order was S 31,381,473
The Contract Price will be increased by this Change Order in the amount of S (90,383)
The new Contract Price including this Change Order will be S 31,291,090

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is TBD

NOTE: This Change Order does not include changes in the Contract Price or the Contract Time, which have been authorized by Change

Directive until the cost and time have been agreed upon by both Owner and Contractor, in which case a Change Order is executed to
supersede the Change Directive.

This Change Order constitutes a full settlement, satisfaction and accord with respect to all matters relating to the subject matter of this
Change Order, including, without limitation, the adjustments, if any, in the Contract Price and/or the Contract Time.

ﬂ_) 09-5564 MWC-CDD Public Improvements 1 Change Order No. 42



NOT VALID UNTIL SIGNED BY CONTRACTOR AND DEVELOPER.

CONTRACTOR:

Coastal/Tishman, a Joint Venture, a Florida
general partnership,

By: Coastal Construction of Miami Dade County, Inc.,
géneral partne

a Florida corporation

By: Tishman
Florida corp

09-5564 MWC-CDD Public Improvements

OWNER:

Miami World Center Community Development District

By:

Name:

Title:

CDD Chair/Vice Chair
DISTRICT ENGINEER:

Kimley-Horn
By: Py '
Name: K. Zu AN —
Title: o ?
S
2 Change Order No. 42
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CHANGE ORDER

PROJECT: CHANGE ORDER NUMBER: 43
$9-5564 Phase One Public improvements DATE: 9/12/2019
Miami WorldCenter Development

CONTRACTOR: OWNER:
Coastal/Tishman, a Joint Venture, a Florida Miami World Center Community Development District

General Partnership

Title: COR’s # 167,169,171,194,195,201,208 and 215

COR# Description Amount
167 GCC - Civil Scope Update Bulletin 26 S -
169 BVIEW Bull 26 changes S -
171 BVIEW - Gumbo Limbo Demo at NE 1st Ave and NE 7th ST (Transfer from 16-999 $4,040.10) S -
194 GCC - Fill Parallel Parking Voids at NE 2nd Ave (CONT $1,548.68) S -
195 SFEC - N Miami Ave Addl Scope for FPL Services - CONT ($14,670.17) S -
201 GCC- ADA Drainage Grates Adjacent to TPSS Station (CONT $1,303.67) S -
208 BVLD - Sod at N Miami Ave Deferred Area (CONT $600.91) S -
215 UPC - Nighttime Fee for Opening Concrete Plant (CONT $4,922.00) AB S -
Total: S -

THE CONSTRUCTION AGREEMENT IS CHANGED AS FOLLOWS:

(Include, where applicable, any undisputed amount attributable to previously executed Change Directives)

The original Contract Price was S 33,236,625

The net change by previously authorized Change Orders S (1,945,536)

The Contract Price prior to this Change Order was S 31,291,090

The Contract Price will be increased by this Change Order in the amount of S -

The new Contract Price including this Change Order will be S 31,291,090

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is TBD

NOTE: This Change Order does not include changes in the Contract Price or the Contract Time, which have been authorized by Change

Directive untii the cost and time have been agreed upon by both Owner and Contractor, in which case a Change Order is executed to
supersede the Change Directive.

This Change Order constitutes a full settlement, satisfaction and accord with respect to all matters relating to the subject matter of this
Change Order, including, without limitation, the adjustments, if any, in the Contract Price and/or the Contract Time.

% 09-5564 MWC-CDD Public Improvements d; Change Order No. 43


http:4,922.00
http:1,303.67
http:14,670.17
http:1,548.68
http:4,040.10

NOT VALID UNTIL SIGNED BY CONTRACTOR AND DEVELOPER.

CONTRACTOR:

Coastal/Tishman, a Joint Venture, a Florida
general partnership,

By: Coastal Construction of Miami Dade County, Inc.,
a Florida
By:
Name:
Title: 7

By: Tishman gonstr
Florida corp
By:

Name:
Title:

ion Corporation of Florida, a
ge

09-5564 MWC-CDD Public Improvements

OWNER:

Miami World Center Community Development District

By:

Name:

Title:

CDD Chair/Vice Chair
DISTRICT ENGINEER:

Kimley-Horn
By:
Name: Qerin. PDudn—
Title: <\J P
2 Change Order No. 43



MIAMI WORLD CENTER
COMMUNITY DEVELOPMENT DISTRICT




CHANGE ORDER

PROJECT: CHANGE ORDER NUMBER: 44
09-5564 Phase One Public Improvements DATE: 7/16/2019
Miami WoridCenter Development

CONTRACTOR: OWNER:
Coastal/Tishman, a Joint Venture, a Florida Miami World Center Community Development District

General Partnership

Title: COR's # 151 A

COR# Description Amount
151 A  CT - General Conditions Extension of Time thru 12.31.19 S -
Total: $ -

THE CONSTRUCTION AGREEMENT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Change Directives)

The original Contract Price was S 33,236,625
The net change by previously authorized Change Orders S (1,945,536)
The Contract Price prior to this Change Order was S 31,291,090
The Contract Price will be increased by this Change Order in the amount of S -

The new Contract Price including this Change Order will be S 31,291,090

The Contract Time will be increased by Two Hunderd and ninety two (292) days.
The date of Substantial Completion as of the date of this Change Order therefore is 12/31/19

NOTE: This Change Order does not include changes in the Contract Price or the Contract Time, which have been authorized by Change

Directive until the cost and time have been agreed upon by both Owner and Contractor, in which case a Change Order is executed to
supersede the Change Directive.

This Change Order constitutes a full settlement, satisfaction and accord with respect to all matters relating to the subject matter of this
Change Order, including, without limitation, the adjustments, if any, in the Contract Price and/or the Contract Time.

09-5564 MWC-CDD Public Improvements 1 Change Order No. 44


http:12.31.19

NOT VALID UNTIL SiGNED BY CONTRACTOR AND DEVELOPER.

CONTRACTOR: OWNER:

Coastal/Tishman, a Joint Venture, a Florida Miami World Center Community Development District
general partnership,

By: CoastaIConst 0 iami e By:
a Florida corpogaifon/it#genera Name:
Title:

CDD Chair/Vice Chair
DISTRICT ENGINEER:

e
By: Tiéh - - ida,
Flofida corpeatio Kimley-Horn
By: By:

Name: Name: = Aﬂ/«\m Buc,‘/\l/&r’
Title: \l\’(w Fm‘b Title: zl/\Q re—.
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CHANGE ORDER

PROJECT: CHANGE ORDER NUMBER: 45
09-5564 Phase One Public Improvements DATE: 7/16/2019
Miami WorldCenter Development

CONTRACTOR: OWNER:
Coastal/Tishman, a Joint Venture, a Florida Miami World Center Community Development District

General Partnership

Title: COR’s # 151 B

COR# Description Amount
151 B  CT - General Conditions Extension of Time thru 12.31.19 S -
Total: S -

THE CONSTRUCTION AGREEMENT IS CHANGED AS FOLLOWS:
(Include, where applicable, any undisputed amount attributable to previously executed Change Directives)

The original Contract Price was S 33,236,625
The net change by previously authorized Change Orders S (1,945,536)
The Contract Price prior to this Change Order was S 31,291,090
$ -

$

The Contract Price will be increased by this Change Order in the amount of

The new Contract Price including this Change Order will be 31,291,090

The Contract Time will be increased by Zero (0) days.
The date of Substantial Completion as of the date of this Change Order therefore is 12/31/19

NOTE: This Change Order does not include changes in the Contract Price or the Contract Time, which have been authorized by Change

Directive until the cost and time have been agreed upon by both Owner and Contractor, in which case a Change Order is executed to
supersede the Change Directive.

This Change Order constitutes a full settlement, satisfaction and accord with respect to all matters relating to the subject matter of this
Change Order, including, without limitation, the adjustments, if any, in the Contract Price and/or the Contract Time.

09-5564 MWC-CDD Public Improvements 1 Change Order No. 45
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NOT VALID UNTIL SIGNED BY CONTRACTOR AND DEVELOPER.

CONTRACTOR:

Coastal/Tishman, a Joint Venture, a Florida
general partnership,

By: Coastal Construction of Miami Dade County, Inc.,
a Florida corporation, its general partner,

By:

Name:

Title:

By: Tishman Construction Corporation of Florida, a
Florida corporation, its general partner,

By:
Name:
Title:

09-5564 MWC-CDD Public Improvements

OWNER:

Miami World Center Community Development District

By:

Name:

Title:

CDD Chair/Vice Chair
DISTRICT ENGINEER:

Kimley-Horn
By: = P
Name: e e (S A~
Title: S e e,
J
2 Change Order No. 45
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SMNUARE EDGE

September 17, 2019

Miami World Center Community Development District

Attn: Craig Wrathell

Worathell, Hunt & Associates, LLC
2300 Glades Road, Suite 410W
Boca Raton, Florida 33431

Re: Additional scope for Security Guard Services

This recommendation letter is for the revised proposal from Beau Dietl & Associates, which includes all the
areas that would be turn over to the CDD in October 01, 2019. The services primarily will be provided during off-
hours mainly due to the site being under construction. Some of these hours will be dedicated toward staffing
the Security Operations Center as it becomes more functional over the next few months. The hourly rate
increase from $18/hr. to $19/hr. due to the fact that the area will require a higher quality guard than currently
deployed for the construction site. Additionally, with the increasing opportunities in the economy, this rate w1II
lessen the challenges currently facing attracting and retaining reliable guards for the site.

* Please note that previous approved amount was not spent

Approved proposals

* Amount not spent

Description

CDD Adopted Budget FY 2019

Proposed cost Phase | (3 months)

Security Services S 300,000.00 | S 42,408.00
All areas :
186 @ per week @ $19/hr. Total $3,534
Year of service total estimated $183,768.00
Description CDD Proposed Budget FY 2020 Proposed cost FY 2020
Security Services S 450,000.00 | S 183,768.00

Sincerely,

Glenn Fidje
Square Edge, Inc

* Allocate $7,027.36 to Camera Maintenance

S 442,972.64

4474 Weston Road, Suite 185 Davie, FL 33331




BEAU DIETL & ASSOCIATES

15800 Pines Boulevard Suite 318
Pembroke Pines, FL 33027

September 24, 2019

Paola Lamprea

Miami World Center Community Development District
600 N.E. 1t Avenue

Miami, Florida 33132

Paola,

Beau Dietl & Associates (BDA, Florida Security Agency License B 1400286) was founded in 1985
by Richard “Bo” Dietl, one of the most highly decorated Detectives in NYPD history. For more than
30 years our company has provided security services, consulting services and investigative
expertise to private and public clients throughout the United States. We currently employ over 700
people in a variety of security roles.

Our senior staff is comprised of experienced former senior law enforcement and military officers,
security and investigations professionals whose experience is second to none. Utilizing an “all-
hazards” approach, we are highly skilled at understanding each client’s unique security needs and
providing customized solutions, including hand-selected personnel and state-of-the-art
countermeasures, to effectively and efficiently mitigate risk providing safe, secure and welcoming
environments. Additionally, our team of highly-trained analysts can perform in-depth due diligence
for any situation and are currently supporting Fortune 100 companies, major financial institutions
and top law firms around the globe.

As requested, please see our enclosed proposal to provide security guarding services for the Miami
World Center Community Development District (CDD) from October 1, 2019 to September 30,
2020.

Please feel free to contact me with any questions you may have.

Sincerely,

Patrick Hurley

Executive Vice President
212.557.3334
patrick@investigations.com



Proposal

Location: Miami World Center Community Development District (CDD)

1. Term: October 1, 2019 — September 30, 2020 (1-year)

2. Assumptions:

e Security Operations center located in Block D-East will be operational.

e CCTV system will provide coverage for CDD and PIA areas as designed.

e CCTV system will have basic analytics operational including motion detection
and line crossing.

¢ Services set-forth in this proposal are commensurate with existing and
anticipated security risks at in-scope areas of the Miami World Center site only
through September 30, 2020.

e Miami World Center Community Development District is assumed to be tax
exempt as per Certificate Number 85-8016801735C-0 (Exp. 8/31/2020) issued
by Florida Department of Revenue.

3. Areas in Scope: CDD Areas in scope are depicted in Blue, Purple and Red in
Exhibit A.

4. Services: Unarmed Security Officer Services:

Day/s Posistion Schedule Rate/Hour Hours/Day Costs (est)
Sunday SOC 0000-2400 19.00 24.00 456.00
Rover 0000-0900 19.00 9.00 171.00
Monday SOC 0000-2400 19.00 24.00 456.00
Tuesday SOC 0000-2400 19.00 24.00 456.00
Wednesday SOC 0000-2400 19.00 24.00 456.00
Thursday SOC 0000-2400 19.00 24.00 456.00
Friday SOC 0000-2400 19.00 24.00 456.00
Saturday SOC 0000-2400 19.00 24.00 456.00
Rover 0000-0900 19.00 9.00 171.00

Totals (est): Weekly: 186.00 3,534.00
Annual: 9,672.00 183,768.00

* Overtime rates of 1.5 times based rate will apply for recognized holidays as agreed by Client
and set-forth in Security Services Agreement (SSA)

5. Qualifications: State of Florida Class D Security Officer License

6. Uniforms: As prescribed by client

7. Payment Terms
¢ Client will be invoiced weekly for security officer services.




Beau Dietl & Associates — Miami World Center CDD Operational Guarding Proposal

Exhibit A
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SHNUARE EDGE

September 17, 2019

Miami World Center Community Development District
Attn: Craig Wrathell

Wrathell, Hunt & Associates, LLC

2300 Glades Road, Suite 410W

Boca Raton, Florida 33431

Re: Recommendation to award Siemens Camera Maintenance Program

Square Edge Inc. recommends Siemens to provide the first year of the camera maintenance. The reason for this
recommendation is that Siemens was the installer and equipment vendor. As such any and all warranty items that may
arise will be covered by Siemens. The monthly estimate cost is based on coverage service from Monday thru Sunday, 24
Hours per day online/phone response and on-site response. The proposed cost is for FYI 2020. ( 12 Months)

* Please note that previous approved amount was not spent

Approved proposals * Amount not spent
Description CDD Adopted Budget FY 2019 Proposed cost (3 months)
Siemens 0 7,548
Description CDD Proposed Budget FY 2020 Proposed Cost FY 2020
Siemens 520,000 $27,027.36

* Allocate $7,027.36 from Guard Service budget

Month Fee $2,252.28

Sincerely,

2

Glenn Fidje
Square Edge, Inc

4474 Weston Road, Suite 185 Davie, FL 33331


http:2,252.28
http:7,027.36
http:27,027.36

SIEMENS
Ihg&hui‘y-for&‘ft

PROPOSAL

Miami World Center Command SOC & Common Area Maintenance
Service Agreement

PREPARED BY

Siemens Industry, Inc.

Gino Ezzo

PREPARED FOR
Miami World Center Wold Center Community Development District

DELIVERED ON
September 8, 2019

* Smarter buildings drive smarter, and more
efficient, building operations.

Creating perfect places to live. That's ingenuity for life.
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Contact Information

Proposal #: 3725414
Date: September 8, 2019

Sr Account Sales Executive: Gino Ezzo

3021 N. Commerce Parkway

Branch Address:
Miami, Florida, 33025

Telephone: 561-239-2064

Email Address: gino.ezzo@siemens.com

Miami Customer Contact: Miami World Center

Customer: Miami World Center Wold Center Community Development District
Address:

Services shall be provided at: Miami World Center Wold Center Community Development District
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Executive Summary

Customer Needs

The Services proposed in this agreement are specifically designed for Miami World Center, and the
services provided herein will help you in achieving your facility goals. The Proven Outcomes Services
proposed in this agreement are specifically designed for Miami World Center in order to meet their
unique business needs. The top priority business needs were identified and agreed to in a series of
discussions with Miami World Center and their teams.

Our Services
Siemens will provide the following services.
Service Description
« Software Subscription Service - SiVeillanceOur Approach
* Operator CoachingOur Approach
* Preventive Maintenance — SecurityOur Approach
* Repair & ReplaceOur Approach

Siemens Industry, Inc. is a leading single-source provider of cost-effective facility performance solutions
for the comfort, life safety, security, energy efficiency and operation of some of the most technically
advanced buildings in the world. For more than 150 years, Siemens has built a culture of long-term
commitment to customers through innovation and technology. Siemens is a financially strong global
organization with a Branch network that delivers personalized service and support to customers in
multiple industries and locations.

Our Proven Outcomes Service Framework has three primary components:
Define

We work with you to understand your goals and strategies, and ultimately Key Performance Indicators
(KPI's). By establishing KPI's, we ensure that a service program is designed with them in mind, so the
expected results will be achieved and measured.

Deliver

We deliver services that are directly aligned with the expected outcomes (KPI's). This helps to ensure that
the services and tasks are aligned with your goals. In addition, we provide transparency to the services as
they are performed.
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Demonstrate

" We quantify performance against your KPI's and review this performance with you on a quarterly basis.
We also review any recommendations for improvement and establish next steps with you. This keeps the
services we provide relevant to your needs. The Proven Outcomes Service Framework is a collaborative
approach which ensures that we work together and ultimately help you achieve organizational
outcomes.

Building Services — Security

Services that deliver the outcomes you want to achieve.

Through the Siemens Building Security Services we are pleased to offer the following services:
* Protect Lifecycle Investment
« Optimize Performance & Productivity

* Manage System Operation & Compliance

Emergency Online/Phone Response

Premium

Monday through Sunday, 24 Hours per Day System and software troubleshooting and diagnostics will be
provided remotely to enable faster response to emergency service requests and to reduce the costs and
disruptions of downtime. Siemens will respond within 2 hours, Monday through Sunday, 24 hours per
day, including Holidays, upon receiving notification of an emergency, as determined by your staff and
Siemens. Where applicable, Siemens will furnish and install the necessary online service technology to
enable us to remotely access into your system, through a communications protocol (internet connection
or dedicated telephone line) that will be provided by the facility. Where remote access is not available to
the system, Siemens will provide phone support to your staff to assist in their onsite troubleshooting and
diagnosis. If remote diagnostics determine a site visit is required to resolve the problem, a technician can
be dispatched. Depending on your contract coverage, the on-site dispatch will be covered or will be a
billable service call.

Emergency On-site Response

Premium

Monday through Sunday, 24 hours a day, Emergency Onsite Response will be provided to reduce the
costs and disruptions of downtime when an unexpected problem does occur. Siemens will provide this
service between scheduled service calls and respond onsite at your facility within 4 hours for emergency
conditions, as determined by your staff and Siemens, Monday through Sunday, 24 hours per day,
including Holidays, upon receiving notification of an emergency. Non-emergency conditions, as
determined by your staff and Siemens, may be incorporated into the next scheduled service call.
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Manage System Operation & Compliance
Preventive Maintenance - Security

Siemens will perform predetermined and/or condition-based maintenance to all components designated
in the List of Maintained Equipment, as detailed in this service agreement. Preventive maintenance is
performed in accordance with a program of standard routines as determined by technology, application,
location, and our experience. These services help preserve the integrity of the customer's equipment,
prevent premature failure and assure that code and compliance requirements are met.

Repair & Replacement Services — Labor

Repair & Replacement Services: To reduce the unexpected costs of unbudgeted repairs, Siemens will
provide the labor only to repair or replace failed or worn components. Prior to beginning any repair or
replacement, Siemens will troubleshoot the system to diagnose your system's problem. Components that
are suspected of being faulty may be repaired or replaced in advance to minimize the occurrence of
system interruptions. Equipment covered under this agreement is itemized in the List of Maintained
Equipment, unless otherwise noted. Items not covered will be brought to the owner's attention.

Protect Lifecycle Investment

Software Subscription Service - SiVeillance

Siemens will provide you with software upgrades to your existing Security software as they are released.
These upgrades include both Service Releases and all New Version Releases of Software. Siemens will also
provide corresponding support documentation outlining the features of the releases. Included is onsite
training to help to familiarize you with the new features along with their associated benefits. These
updates will act to deliver the benefits of Siemens' commitment to compatibility by design, a
commitment unique in our industry. Workstations covered under this service are itemized in the List of
Maintained Equipment. (Upgrades to PC's and related workstation hardware are excluded unless
specified elsewhere.)
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Optimize Performance & Productivity
Operator Coaching

Through our individual Operator Coaching, we will review and reinforce learned skills, leading to greater
operator knowledge and productivity. Siemens will assist your operators in identifying, verifying and
resolving problems found in executing tasks. During the coaching sessions, we can address log book
issues, assist your operators in becoming more self-sufficient, and improve the skills of your operators to
better meet the needs of your facility and their specific job responsibilities. This will promote better
utilization of systems and applications implemented in your facility. Under this agreement we shall
provide coaching, which will be conducted on normal business days and hours, during scheduled visits.
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Exclusions and Clarifications

« Unless expressly stated otherwise, Services do not include and Siemens is not responsible for: (a)
service or provision of consumable supplies, including but not limited to batteries and wiring; (b)
reinstallation or relocation of Equipment; (c) painting or refinishing of Equipment or surrounding
surfaces; (d) changes to Services; (e) parts, accessories, attachments or other devices added to
Equipment but not furnished by Siemens; (f) failure to continually provide suitable operating
environment including, but not limited to, adequate space, ventilation, electrical power and
protection from the elements; (g) installation / removal, and / or rental fees for any temporary
HVAC equipment if necessary; or (h) latent defects in the Equipment that cannot be discovered
through the standard provision of the Services. Siemens is not responsible for services performed
on any Equipment other than by Siemens or its agents. Siemens is not responsible for repairs,
replacements or services to Equipment due to corrosion, acts of GOD
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Connectivity and Communications

Data security as a basic requirement

We value confidentiality and long-term partnerships. That is why we give the security of your data the
highest priority. Before we implement an enhanced service package with remote support, we conduct an
in-depth analysis of the situation, taking into account national and international regulations, technical
infrastructures and industry specifics. Our service employees carefully evaluate your needs on an
individual basis with a view toward information security.
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Service Agreement Contract Characteristics

Hours of Coverage 24 x7
Response Times (Phone/Online) 2 Hours
Response Times (Onsite/Emergency) 4 Hours
Remote Services No
Third Party Systems No
Monitoring No
Additional Labor Discount 10.0%
Additional Material Discount 10.0%

*Labor and material costs for troubleshooting problems and repairing or replacing components are
handled separately. These costs can be billable or included within your Repair and Replacement
Coverage. See List of Maintained Equipment to view your current Repair and Replacement Coverage.
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Maintained Equipment Table

SECURITY

Main Server - Software Subscription Service -

1 oy 1 1,2,3,4,5 Onsit Labor Onl
VMS SiVeillance e y

Work Station Software Subscription Service - 1 1,2,3,45  Onsite

-VMS 1 SiVeillance Labor Only

NEMA
Enclosure 10 Preventive Maintenance — Security 2 1,2,3,45  Onsite  Labor Only
Weatherproof

NEMA
Enclosure 10 Repair & Replace 2 1,2,3,45  Onsite  Labor Only
Weatherproof

499440

CLESP Surge 104 Preventive Maintenance — Security 2 1,2,3,45  Onsite  Labor Only
protector

499440
CLESPSurge 104 Repair & Replace 2 1,2,3,45  Onsite  Labor Only
protector

Network
Switches 52 Preventive Maintenance — Security 2 1,2,3,45  Onsite  Labor Only
power supply

Network
Switches 52 Repair & Replace 2 1,2,3,45  Onsite  Labor Only
power supply

Network
Switch
Hardend
Unmanaged

52 Preventive Maintenance — Security 2 1,2,3,4,5 Onsite  Labor Only
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Network
Switch
Hardend
Unmanaged

52 Repair & Replace 2 1,2,3,45  Onsite Labor Only

Color Monitor 8  Preventive Maintenance — Security 2 1,2,3,45  Onsite Labor Only
Color Monitor 8  Repair & Replace 1 1,2,3,45  Onsite Labor Only

Video Wall
Prosesser
Redundancy
power supply

1  Preventive Maintenance — Security 2 1,2,3,45 Onsite  Labor Only

Video Wall
Prosesser
Redundancy
power supply

1  Repair & Replace 1 1,2,3,45  Onsite Labor Only

Receiver |
Transmitter
with power

supply

1 Preventive Maintenance — Security 2 1,2,3,45  Onsite  LaborOnly

Receiver /
Transmitter
with power
supply

1 Repair & Replace 2 1,2,3,45  Onsite  Labor Only

360 Video

- 52 Preventive Maintenance — Security 2 1,2,3,45  Onsite  Labor Only

360 Video

52 Repair & Replace 1 1,2,3,45  Onsite Labor Only
Camera

Desktop Work

Station - VMS 4 Preventive Maintenance — Security 2 1,2,3,45  Onsite Labor Only

Desktop Work

Station - VMS 4 Repair & Replace 1 1,2,3,45  Onsite Labor Only

Video Wall
Work Station 2 Preventive Maintenance — Security 2 1,2,3,45  Onsite  Labor Only
- VMS

Video Wall
Work Station 2 Repair & Replace 1 1,2,3,45  Onsite Labor Only
-VMS

2U Rack
Mounted UPS 4  Preventive Maintenance — Security 2 1,23,45 Onsite  Labor Only
1000VA
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2U Rack
Mounted UPS
T000VA

22" Desktop
Color Monitor

22" Desktop
Color Monitor

2U Rack
Mounted
2000VA for
VW
Workstation

2U Rack
Mounted
2000VA for
VW
Workstation

Network SFP
(LC) Fiber
modules

Network SFP
(LC) Fiber
modules

Rack
Mounted
Network
Switch
24-Port

Rack
Mounted
Network
Switch
24-Port

Network
Video
Recorder

Network
Video
Recorder

20

20

Repair & Replace

Preventive Maintenance — Security

Repair & Replace

Preventive Maintenance — Security

Repair & Replace

Preventive Maintenance — Security

Repair & Replace

Preventive Maintenance — Security

Repair & Replace

Preventive Maintenance — Security

Repair & Replace

1,2,3,4,5

1,2,3,4,5

1,2,3,4,5

1,2,3,4,5

1,2,3,4,5

1,2,3,4,5

1,2,3,4,5

1,2,3,4,5

1,2,3,4,5

1,2,3,4,5

1,2,3,4,5

Onsite

Onsite

Onsite

Onsite

Onsite

Onsite

Onsite

Onsite

Onsite

Onsite

Onsite

Labor Only

Labor Only

Labor Only

Labor Only

Labor Only

Labor Only

Labor Only

Labor Only

Labor Only

Labor Only

Labor Only
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Service Team

An important benefit of your Service Agreement derives from having the trained building service
personnel of Siemens Industry, Inc. familiar with your building systems. Our implementation team of
local experts provides thorough, reliable service and scheduling for the support of your system.

Added to the team is a team of building experts at our Digital Service Center. The benefits you receive are
less disruption to your employees at the site, less intrusive on the system at peak hours, fewer emissions
for trucks rolled, and real time analytics with digital workspace hours.

The following list outlines the service team that will be assigned to the service agreement for your facility

Your Assigned Team of Service Professionals will include:

Gino Ezzo - gno.ezzo@siemens.com Sr David Caraza - Service Operations
Account Representative manages the overall Manager is responsible for managing the
strategic service plan based upon your current delivery of your entire support program and
and future service requirements. service requirements.

Brian Bray - brianbray@siemens.com Service Ivonne Ruiz - lvonne.ruiz@siemens.com
Account Team Leader is responsible for Service Coordinator is responsible for
ensuring that our contractual obligations are scheduling your planned maintenance visits,
delivered, your expectations are being met, and handling your emergency situations by
you are satisfied with the delivery of our taking the appropriate action.

services and is responsible for all service
invoicing including both service agreement and
service projects.

Primary Service Specialist is responsible for
performing the ongoing service of your system.

Secondary Service Specialist who will be
familiarized with your building systems to
provide in-depth backup coverage.
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Terms and Conditions

http://w3.usa.siemens.com/buildingtechnologies/us/en/legal information/Documents/Siemens-Projects-
Business-Standard-Terms-and-Conditions-FINAL-US.pdf

Agreement Terms for Investments

Services shall be provided at:

Miami World Center

Siemens Industry, Inc. shall provide the services as identified in this Proposal and pursuant to the
associated terms and conditions contained within.

Duration (Initial Term and Renewal): This Agreement shall remain in effect for an Initial Term of 5 Periods
beginning 2019-10-01. After the expiration of the Initial Term, this Agreement shall automatically renew
for successive one year periods. The Investments for each year after the Initial Term of the Agreement
and each year of each renewal of this Agreement shall be determined as the immediate prior year's
Investment plus an escalator of 3%. In addition, each renewal term pricing shall be adjusted for any
additions or deletions to services selected for the renewal term.

Initial Term Investments:

Billing Frequency
~ Y 4

Period Range

ANNUALLY Oct 1, 2019 - Sept 30, 2020 i $27,027.36

ANNUALLY Oct 1, 2020 - Sept 30, 2021 2 $34,171.08
ANNUALLY Oct 1, 2021 - Sept 30,2022 3 $35,196.21
ANNUALLY Oct 1 ,2022 - Sept 30,2023 4 $36,251.21
ANNUALLY Oct 1, 2023 - Sept 30,2024 5 $37,339.37
Total Quote Price $169,985.23

*Amount Due In Advance Based On Billing Frequency

Applicable sales taxes are excluded from the Investments. The pricing quoted in this Proposal are firm for
30 days.
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Signature Page

The Buyer acknowledges that when accepted by the Buyer as proposed Siemens Industry, Inc., this
Proposal and the Standard Terms and Conditions of Sale for Services, (together with any other
documents incorporated into the forgoing) shall constitute the entire agreement of the parties with
respect to its subject matter.

BY EXECUTION HEREOF, THE SIGNER CERTIFIES THAT (S)HE HAS READ ALL OF THE TERMS AND
CONDITIONS AND DOCUMENTS, THAT SIEMENS INDUSTRY, INC. OR ITS REPRESENTATIVES HAVE MADE
NO AGREEMENTS OR REPRESENTATIONS EXCEPT AS SET FORTH THEREIN, AND THAT (S)HE IS DULY
AUTHORIZED TO EXECUTE THE SIGNATURE PAGE ON BEHALF OF THE BUYER.

Proposed by:

Siemens Industry, Inc.

Accepted by:

Miami World Center

Company Company

Gino Ezzo

Name Name (Printed)
3725414

Proposal # Signature
$169,985.23

Proposal Amount Title
September 8, 2019

Date Date

Purchase Order #

Page 16 of 17
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Appendix A: Siemens Service Portfolio

SIEMENS

Advisory and Performance Services gty for G

Enhance Energy
Management & Sustainability

Manage System Opmmze Performan Protect Lifecycle
Operation & Compliance & Productivity Investment

Solvlnn that keep symms performing

Enhance buliding performance with

at thelr
10 operate, Mywuhlon

* Greater transparency Into critical systems
* Reduced operating risk

Facllity Assessment & Planning

and development of your service program
Test & Inspection

Praventive Services

Services performad on a regular schadule or
based on data analytics o verify and improve
system state

Documentation Ma

nagement
mlmmwmwmm
and

mﬁmbyymm

Corrective Services

immediate response to system failures or
fauits to restore functionality and integrity
to desimd state

P measures that Increase
productivity and efficency; common
outcomes include:

* Enhanced system performance

* Streamlined operational processes

+ improved decision-making through data
analytics

Optimization Planning
Planning and of

Laverage past investments and address
future requirements with advanced and
proven technology, to achiove
outcomes such as:

« Extendad system life

* Maximized return on lnvestment

* Realized benefits of new technology

Yechnology Planning
Consulting seevices identify technology
opportunities that help achieve

measurs to increase building andior process
performance and effickencies

Prodictive Services

Systems are audited and monitored to
dewct abnormalities or faults, with
rcommendations provided andfor cormctive
actions taken

System improvements & Integration
Enhancements or additions to your current
syshem 10 increase staff productivity, system
and S

P 9y
elficiencies

Tralning & Operational Support

Training. coaching, and on-site support to
Increase statf productivity and knowledge
Managed Services

On-site andior remote Msources Monior
sysmm events and alarms, and take
appropriate action

per goals while ging past
investments

System Updates { Upgrades

Software upgrades and firmware updates
ame provideded, delivering the most current
technology and functionality

Systam Migration / Modamization

wmmmmm
by

lndmnimbm/ redute ane gy consumption,
and minimize operational costs

Enhancements 10 your systems by elevating spand by optimzing
them to the most current hardwar and
! Energy Production &

software platforms, resulting in increased Using innovative design and simulation 100ls.
functionality and performance levels energy 5 and and solutions
Retrofits & Extensions improve energy afficioncy, anergy availabiity,
Modifications are made to existing systems security of supply, and carbon
10 accommadate changes 1o your facility
usage and footprint .f.'ﬁ"’ fecHment and
New Installation Services bane fickal contract terms, these tallored
Startup, i and other and supply services reduce costs,
umasﬂocomphldbmnﬂw reduce risks, and create cortainty

operates at maxi par

Digital Services
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SHQUARE EDGE

September 19, 2019

Miami World Center Community Development District

Attn: Craig Wrathell

Wrathell, Hunt & Associates, LLC
2300 Glades Road, Suite 410W
Boca Raton, Florida 33431

Re: Recommendation for additional Janitorial Services

Original approved proposal for Phase | of janitorial services included only three areas (1.3, 1.10, 2.4 and 2.5) and it was estimated for 8 months of service and them for 3 months.
As the areas become available there will be required additional services. This letter provides the cost for 2020 FY of service for all the expected areas to be turned over. The
service is estimated with 4 porters, 7 days a week, for 6 hours a day with the same hourly rate as previously approved $18.00. See below total estimated monthly cost:

* Please note that previous approved amount was not spent

Approved proposals:
Area
1.3,1.10,2.4 and 2.5

Sheet
H-1301, H-1400 and H-2300
Monthly Total
Additional liners for trash receptacles for 8 months

Monthly
$8,424
$8,424

$600

* Amount not spent

Description CDD Adopted Budget FY 2019 Proposed cost Phase | (8 months)
Janitorial Services $175,000 $67,992
* Amount not spent
Description CDD Adopted Budget FY 2019 Proposed cost for turned over a'reas as of Sept 2019
(3 months services)
Janitorial Services $175,000 $40,272
Remaining areas and revised proposal: ’
Address - Area Sheet
NE 10th ST From NE 1ST Ave thru NE 2ND Ave 1.3and 1.4 H-1301- Phase 1
NE 1ST Ave From FEC Railway thru NE 8th ST 1.10, 1.9N & *1.9S-excluded H-1400 - Phase 1
NE 1ST Ave From NE 8th ST thru NE 9th ST 1.12 and 1.1 H-1401- Phase 1
NE 1ST Ave From NE 9th ST thru NE 10th ST 1.13and 1.2 H-1402- Phase 1
NE 2ND Ave From FEC Railway thru NE 8th ST 1.7 *H-1403-Excluded Phase 3
NE 2ND Ave From NE 8th ST thru NE 9th ST 1.6 H-1404- Phase 1
NE 2ND Ave From NE 9th ST thru NE 10th ST 1.5 H-1405- Phase 1
NE 8th ST From N Miami Ave thru NE 1ST Ave 2.4 and 2.5 H-2300- Phase 1
N Miami Ave From FEC Railway thru NE 8th ST 2.1N and *2.1S-excluded H-2303- Phase 1
NE 9th ST From NE 1ST Ave thru NE 2ND Ave 4.1and 4.2 *H-4302A Excluded Phase 2
NE 2ND Ave From FEC Railway thru Pedestrian P. 4.3 *H-4301B Excluded Phase 3
All Areas Phase 1 Monthly Total $13,423.90
Description CDD Adopted Budget FY 2019 Proposed cost FY 2020
Janitorial Services $175,000 $161,086.79
Days per week 7 Additional estimated liners for trash receptacles
4 Porters @ 6 hrs. per day 24 2 bags per day per can (total cans 32) 64 per day
Estimate hours per week 168 1 months 30 days
Hourly rate $18.00 Estimated liners for 1 months (8 cases) 1920
Total average per week $3,024 250 liners per case $40/ per case
Total average per month $13,104 Estimated monthly cost $320.00
Monthly Total $13,423.90
Year Total $161,086.79

*Pressure Cleaning service is additional per request- Remain budget Janitorial $13,913.21

Sincerely,

Glenn Fidje
Square Edge, Inc

4474 Weston Road, Suite 185 Davie, FL 33331
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Miami World Center Community
Development District

9/17/2019
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Price Summary
EXHIBIT B

A & S Total Cleaning is responsible to provide for all insurance, workman’s compensation,
disability and benefits within the prescribed fixed fee.

A & S Total Cleaning shall provide all site specific supervision, equipment, chemicals, material
and labor, to successfully clean the contracted facilities.

Janitorial Professional Pricing
: _Services (plus sales tax)

Janitorial Porter Cleaning Services

$13,104.00
Seven (7) Days per week Per Month
Four (4) Day Porters Start Date
Six (6) hours per day each 2019
Labor, Supervision, Chemicals, Equipment,
Health ins., Overhead & Profit.
Janitorial Pressure Cleaning Services $12,600.00
Pressure Cleaning (entire site) Per Occurrence

(per scope of work)

Initial

[0 Option: $1,050.00 per month
(per request)

Engaged Experienced Motivated
Uniformed Staff and Supervision
Cleaning Chemicals & Equipment
Included

Consumable Products
Billed Separately

3350 NW 53" Street Suite 106 Fort Lauderdale, FL 33309
Broward: 954 570-1165 — Boca: 561 852-9299 - Fax 954 570 8736
E-Mail: info@totalcleaning.com — web: www.totalcleaning.com
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TOTAL CLEANING

&

A&S Total Cleaning Bidding Summary

9/17/2019

Miami World Center Community

Development District
600 NE 1% Avenue
Miami, FL 33132

(786) 442-7978

NIANAI

WORLDCENTER

Presented by
A&S Total Cleaning

Todd Wolf

3350 NW 53" Street, Suite 106 — Fort Lauderdale, FL 33309
Broward: 954 570-1165 - Fax 954 570 8736
E-Mail: info@totalcleaning.com — web: www.totalcleaning.com
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&

Work Load Specifications

Miami World Center Community Development District
Exhibit A

9/17/2019

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

Empty all trash receptacles.

Replace liners.

Clean all trash receptacles daily. Polish weekly.

Trash/litter pick up in all exterior common areas of the property.

Police all burms for trash daily.

Patrol the river rock of debris daily.

Clean all benches, bike racks and light fixtures throughout the common area of dirt and webbing daily.
Mechanical blow all walking common area to remove leaves, sand and debris as needed
Remove all palm fronds from roadways and walking common area and place in dumpsters
Any regular or bagged trash in dumpster enclosure to be placed inside of dumpster.
Maintain and clean recycle receptacles and empty in provided dumpsters.

Removal of all fliers and other posted material in common area of the property as needed.
Patrol all common areas for service and report back to property management

Removal of all stickers from any signage throughout the property

Clean directories daily.

Patrol water fixtures and remove floating debris.

Our staff members will be in company uniform with ID Badges at all times

We will provide knowledgeable staff with daily guidelines and commitments

We maintain a work ticket program for all request, complaints and recommended improvement plans
Area manger oversite and weekly inspection program with client rating to ensure delivery.
A&S will provide at addition labor to support special events at an agreed upon hourly rate

Polish Blast Poles — Light Poles (up to six (6) feet) weekly

3350 NW 53" Street, Suite 106 — Fort Lauderdale, FL 33309
Broward: 954 570-1165 - Fax 954 570 8736
E-Mail: info@totalcleaning.com — web: www.totalcleaning.com
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&

Restrooms — Five Exterior Restrooms — (Single Stall)

>

Clean toilets and urinals using a non-abrasive cleaner/disinfectant in a solution of water mix. Pay close
attention to the rim, sides, and front of the fixture down to the floor. Clean top and sides of tank, wiping off
handles to dry. Clean and disinfect seat tops, and undersides. Dry seat so as no watermarks will be seen.
Using disinfectant cleaner deodorizer and a Johnny Mop™ in bowl] of toilets and urinals, clean each fixture.

Wipe down partition walls and doors, inside and out with disinfectant cleaner and water solution.

Empty trash and napkin disposal receptacles in stalls as well as sink area. Weekly, clean out with a
deodorizer disinfectant all dispensers to eliminate any hint of odor.

Fill all toilet room dispensers with paper, tissues, towels, soap and sanitary napkin/tampons.

Clean all stainless steel with a cleaner designed for the purpose. Wipe dry with a lint free cloth and buff to
shine.

Clean and polish mirrors

Clean all sinks and counters with a non-abrasive cleaner, rinse and dry. Clean with a solution of disinfectant
deodorizer all counters. Pay close attention to the corners of the counters so that there is not a buildup of
cleaner.

Polish all fixtures.

Spot clean tile walls.

Clean baseboards on a monthly basis.

Graffiti Remove on Benches and walls is included:

>

>
>
>

As long as the Graffiti is the size of a fist

No higher than five (5) feet

Larger Graffiti removal will be quoted and approved

(Special Equipment Will Be Needed, Pressure Washing, Ladders and Chemicals)

Pressure Cleaning Services: (per request /see price summary/ per occurrence)

VVVVYVYVY

Pressure Cleaning of all curbing.

All Common area and pavers’ pressure cleaned.

All entrance monument sign cleaned.

All Car stops bleached.

Gum removal with steam pressure.

All awnings pressure cleaned.

All Buildings pressure cleaned to remove cobwebs, hornets’ nest and mold.

3350 NW 53" Street, Suite 106 — Fort Lauderdale, FL 33309
Broward: 954 570-1165 - Fax 954 570 8736
E-Mail: info@totalcleaning.com — web: www.totalcleaning.com
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SHUARE EDGE

September 16, 2019

Miami World Center Community Development District
Attn: Craig Wrathell

Wrathell, Hunt & Associates, LLC

2300 Glades Road, Suite 410W

Boca Raton, Florida 33431

Re: Recommendation to award Rodent Pest Control

This recommendation letter is for the revised proposal from Truly Nolen of America, Inc which includes all the areas that would be turn over to the CDD in October 01, 2019 the areas will
be added as they are delivered. Current we have a small area with the company Bugs Burger Bug Killers,Inc (8 stations). We will not add more areas to this contract due to the quality of
the service. For the moment we are going to install 51 stations in total. It depends on the number of rodents in the area, more stations are added if necessary. Each Station has a bar

code for tracking activity.

Area Area Sheet 4 : o Mo:\fhly Fee hly Fe First Ye?r Cost Second Year
per Station Service Cost
NE 10th ST From NE 1ST Ave thru NE 2ND Ave 13and 1.4 L-1301 - Phase 1 gl s 6.00|$ 48.00 | S 528.00 | $ 576.00
NE 1ST Ave From FEC Railway thru NE 8th ST 1.10, 1.9N & *1.9S-excluded  {L-1400 - Phase 1 8ls 6.00 | S 48.00 | $ 528.00 | $ 576.00
NE 1ST Ave From NE 8th ST thru NE 9th ST 1.12and 1.1 L-1401 - Phase 1 6| s 6.00 | $ 36.00 | $ 396.00 | $ 432.00
NE 1ST Ave From NE 9th ST thru NE 10th ST 1.13and 1.2 L-1402 - Phase 1 6| s 6.00|$ 36.00 | S 396.00 | $ 432.00
NE 2ND Ave From FEC Railway thru NE 8th ST 1.7-excluded L-1403 - Excluded Phase 2 41 s 6.00 | S 24.00 | $ 264.00 | $ 288.00
NE 2ND Ave From NE 8th ST thru NE 9th ST 1.6 L-1404- Phase 1 4l s 6.00 | $ 24.00 | $ 264.00 | $ 288.00
NE 2ND Ave From NE 9th ST thru NE 10th ST 15 L-1405- Phase 1 3]s 6.00|$ 18.00 | $ 198.00 | $ 216.00
NE 8th ST From N Miami Ave thru NE 15T Ave 2.4and 2.5 L-2300- Phase 1 8| s 6.001$  4800|$ 528.00 | $ 576.00
N Miami Ave From FEC Railway thru NE 8th ST 2.1IN and *2.1S-excluded L-2303 - Phase 1 4] $ 6.00 | S 24.00 | $ 264.00 | $ 288.00
NE 9th ST From NE 1ST Ave thru NE 2ND Ave 4.1and4.2 L-4302A - Phase 1 als 6.00 | $ 2400 | $ 264.00 | $ 288.00
NE 2ND Ave From FEC Railway thru Pedestrian Promenade 4.3-excluded L-43018B - Excluded Phase 2 4] $ 6.00| S 2400 | $ 264.00 | $ 288.00
All Phase 1 Total 51 $  306.00 | $ 3,366.00 | $  3,672.00
Rodents Treatment:
Buy 51 stations x $29.80 each: S 1,519.80
Initial cleanout (one time payment): S 750.00
Monthly & First Year Service: $306 x 11: S 3,366.00
Total First Year Cost: S 5,635.80
* Additional service roaches, ants & spiders treatment: S 3,360.00
Total all Services: S 8,995.80
* Amount not expense

Description CDD Adopted Budget FY 2019 Proposed cost FY 2019

Pest Control 2,100 8,000

Description CDD Proposed Budget FY 2020 Proposed cost FY 2020

Pest Control $14,000 $8,995.80
Sincerely,
Glenn Fidje

Square Edge, Inc

4474 Weston Road, Suite 185 Davie, FL 33331
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TRULY NOLEN OF AMERIIA, INL.

PEST CONTROL

TERMITES September 17, 2019

Service and Price Summary

Miami World Center - CDD Operations
Phases 1 through 3 (1, 2, 5, 5.1, 6, 7, 8, 12, 13, 14, 17, 21, 21.1, 22, 23, 24, 25, 29, 30, 31 32, 33)

Pest Control

Service: Treat all Public, Common and Green areas for Crawling Insects monthly.
Price: $280.00 plus tax per month
$3360.00 plus tax per year
Rodent Control
Service: Service and maintain 59 Landscape Rock Style Rodent Bait Stations monthly. Each Bait

Station will have its own unique barcode for real time tracking.

Price: $750.00 plus tax for the first month. Delivery, Installation (secure bait stations), and set up.
$354.00 plus tax per month ($6 per station)
$4,644.00 plus tax for the year

$1,758.20 plus tax one time retail charge for the 59 bait stations ($29.80 per station)

Annual Service Totals 1st Year Investment:  $9,762.20 plus tax *
2nd Year Investment: $7,608.00 plus tax **

* Annual service investment prepaid total = $9,362 plus tax
** Annual service investment prepaid total = $7,227.60 plus tax

Provide Miami World Center - CDD with a Service Log Book which includes the following: licensing,
insurance, contact numbers of Inspector, Branch Manager, District Manager, VP of Commercial
Division, and Scott Nolen President, service tickets, Scope of Service, schedule of service of when
each area will be serviced, product labels, and SDS information.

In the event that mmm mnecwsary for normalconnnon pests, Truly Nolen agrees to be on-
site wﬂ:hm 24 hours to resolve the issue. Truly Nolen gtmrante&s, your “Satlsfactlon. _ﬂ;m_&_g

trulynolen.com
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COMMERCIAL SERVICES AGREEMENT B 086 e
TRULV A Division of Truly Nolen of America, Inc. ﬁ;Tlg»?tUp Sates e
D_E%_y www.trulynoten.com 888-GO-TRULY Acci# 86015541
Service Address Billing Information
Business Name _ Miami World Center - CDD Operations Billing Name
Property Address _600 NE 1st Street Billing Address
City/StZip Miami, FL 33132 City/St/Zip
Phone Number ~ 305-496-3903 Billing Phone
Fax Number Fax Number
Contact Name ~_Paola Lampert E-Mail Address _Paola@miamiworldcenter.com

Business Type City Sq. Ft. National Account D Yes El No
Annual/Seasonal Pest Management Programs
[ Progressive Commercial Pest Program [[] 12 Step Restaurant Pest Management Program ] Fiy Control Program

[C] Other Annual Service Program:

[[] Fruit Fiy Program
Progressive Commercial Exterior Only Pest Program

[[] Exterior Rodent Baiting Program

Service Instructions:

Monthly Treatment of All CDD Public, Common and Green Areas for General Pests (Roaches, Ants, Spiders)

Scheduled service months: [ Jan EFeb = Mar [ Apr [E May [ June = July = Aug [=] Sep [® Oct = Nov [ Dec
Frequency of Service # of services each month 1 [ Quarterly Type of Guarantee Annual [] 30 days
|:| Special Service [ seasonal [ other:

The pest management plan selected may include the utilization of pesticide products, mechanical devices and exclusionary materials. At the end of each visit, the service technician will provide
the customer with a service ticket that outlines histher findings and actions taken. Truly Nolen realizes that any successful pest management program is based on a true parinership between the
customer and his/er Truly Nolen team.

Qur annual pest management plan, includes written sanitalion reports regularly or on an as-needed basis to help him/her stay on top of cleanliness and
maintenance issues that may affect the overall pest situation in the customer's commercial environment. For the customer’s convenience, his/her account information can be accessed on-line at
https:/itrulyaccess.tnolen.com. Please contact the account representative or local branch office to aclivate this complimentary service.

Terms of Agreement This agreement covers area(s) as defined within the original scope of work as indicated in the accepted proposal and/or this agreement and
the terms & conditions for this service as indicated on the reverse side of this agreement. By the presence of his/her initials, the customer acknowledges that he/
she has read, understands and agrees to the stated terms & conditions. Truly Nolen reserves the right to reject the submitted proposal unless accepted within 30
days from the date of inspection.

Customer's Initials

Disclaimer This agreement does not cover any structural interior, exterior, or contents damage that has and may occur as a result of the pest infestation. Truly Nolen is not liable for any claims
of personal injury or other bodily harm that may result from pest activity on the property. Truly Nolen is not responsible for any claim(s) that a pest was transported from the customer's location to
another location. resulting in a secondary infestation. Truly Nolen may subcontract any or all of the work herein described.

Warning Pesticides can be harmful. Keep children and pets away from pesticide applications until dry, dissipated, or aerated. Any person sensitive to chemicals should check with his/her
physician before treatment. Truly Nolen will provide technical information about products used upon the customer's request.

Initial Amount Due $__280.00 Cash Receipt # Check Number

Cost $280.00 x 11 5_3.080.00 Amount Paid: §

Sub Total 5_3,360.00 Credit/Debit Card: (IMC @® [J Visa & CDiscover g@ [JAMEx B&
Sales Tax (if applicable) §__ 235.20 Name on Card

Total Value 5_3,595.20 Card # Exp Date /

[] AUTO PAY MONTHLY [] ACH DEDUCTION

[[] astpavmenT setecTion
5% Discount for ASI Payment § -179.76

Annual Service Investments_ 9,410.44 Initial amount due $ Svc deduction $

Payment Terms Name on Account Account #
[ Full year with AS| discount i

{J Pay at the time of service Bank Name Routing #

[J 15 days from recespt of invoica
[ Special billing (PO required)
PO#

| authorize: Signature

Branch Address 9931 Hallandale Beach Blvd.

Description of
Equipment Needed

City/State/Zip West Park, FL 33023

Total Equipment Cost $ 954.987-7278 917119
Sales tax (if applicable) $ Phone Number = Insp Dt
Total Equipment Investment  § Inspector's Name _Brett Eiseman Lic# JBB51

FOR TRULY NOLEN OF AMERICA, INC.

ACCEPTED BY:*

By: Signature (Owner/buyer or authorized agent)
By Manager Print Name
“The Buyer may cancel this transaction at any time prior to midnight of the third business day after the date listed on this ransaction. By signing the agreement, Buyer acknowledges that heishe has read and understands the TH153

apphicable guarantee, lerms and conditions that appear on the reverse side of this agreement.

2/15
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Commercial Terms, Conditions & Guarantees by Service Type

Below are Truly Nolen's guarantees, including that for the service(s) you are purchasing today. Piease take a moment to review this information. If you have any questions,
please contact your inspector or the branch manager serving your area.

Truly Nolen guarantees your satisfaction. We provide complimentary callbacks with a guaranteed 24 hour response time should your pest issue persist between routine service intervals. If there
is a problem with any part of your service, the technician will continue to service your property at no extra charge until you are satisfied. We guarantee your satisfaction, or you will be issued a full
credit for your last scheduled service (not applicable to special services or monitoring programs). Truly Nolen reserves the right to reject the submitted proposal unless accepted within 30 days
from inspection date.

Annual agreements are in effect for a twelve month period for the covered area(s) and/or structures as defined in the original scope of work, while Seasonal agreements cover the area(s) and/or
structures as defined in the original scope of work for a specific portion of the year.

The following service types provide a monthly service program. Unless waitten notice is provided by either party thirty days prior to the anniversary date of the

agreement, this contract automatically renews on a month-to-month basis.

® Truly Progressive Commercial Pest Program o Commercial Stored Product Pests Program

o Truly Progressive Commercial Exterior Only Pest Program e Commercial Exterior Rodent Baiting Program

¢ Truly Progressive Restaurant Pest Management Program

The following service types provide a monthly service program. These fly reduction programs do not guarantee the efimination of all flying pests. Unless written notice is provided by either party
thirty days prior to the anniversary date of the agreement, this contract automatically renews on a month-to-month basis.

o Commercial Fly Control Program e Commercial Fruit Fly Contro Program

Other service types in this category include:

Preventative Bee Monitoring Solutions - Scout or Swarm Trap Placement & Monitoring A quartedy service program. If a bee hive appears on the property, it is covered under this quarterty
service plan at no additional cost for the duration of this agreement. Unless written notice is provided by either party thirty days prior to the anniversary date of this agreement, this contract auto-
matically renews on a quarterly basis.

v

Commercial Mosquito Mitigation Program A geasonal service program. While Truly Nolen can significantly impact a mosquito population, it cannot promise that the customer will never
again experience another mosquito bite, or that a customer or employee will never be infected with a mosquito-bome disease. With this control program, it is Truly Nolen's goal is to reduce
the customer’s mosquito population by 75%. Unless written notice is provided by either party thirty days prior to the anniversary date of this agreement, this contract automatically renews on a
seasonal basis.

Special services have a limited guarantee from the date of the initial service for the covered area(s) only as defined in the original scope of work. If there is a problem with any part of the service
during the guarantee period, then Truly Nolen will continue to service the covered affected area(s) at no extra charge until the infestation is under control.

A 30 day guarantee for the affected area is provided with the following services types:

@ Bee Swarm Extermination @ Flea or Tick Contro! Special Service ® Rodent Trapping and Removal Only

The foilowing special service types are guaranteed for one year, covering re-infestation, workmanship and materials within the original scope of work. If the initial exclusion efforts fail during the
guarantee period, then Truly Nolen will inspect and repair or replace damaged materials at no additional charge. If the structure is

re-infested during the guarantee period due to damaged or defective exclusion materials, then Truly Nolen will render services needed to control the infestation

{e.g., trapping, etc.) at no additional charge.

@ Rodent Trapping and Exclusion Program @ Rodent Trapping, Exclusion, Nest Removal & Remediation

The following special service types are guaranteed for 30 days. These reduction programs do not guarantee the elimination of all flying pests.
@ Fly Control Special Service e Fruit Fly Control Special Service

Bee Extermination and Hive Removal This special service is guaranteed for 30 days. Note that, after a bee colony is eliminated, the hive or honey comb will begin to degrade and meit.

Truly Nolen recommends that it be removed so that the decaying process does not damage the structure and attract other pests. If the hive is readily accessible without the need for structural
glterations to the building, then Truly Nolen will remove the hive as part of the colony extermination price. If the hive is not accessible, then it is the responsibility of the owner/manager to engage
a contractor to perform needed alterations in order to access the hive and make repairs to the structure after the hive is removed. Truly Nolen is not responsible for the costs associated with the
removal of the hive or any damage or subsequent infestation(s) that may result from the owner/manager’s failure to remove the hive in a timely manner.

COther special service types are:

Bird Control Special Service This special service is guaranteed for 30 days. Includes repairs to any defective or failing control measures at no additional cost to the customer. Note:
Re-infestation due to intentional damage (vandalism) or removal of control measures may result in an additional charge.

Fire Ant Special Service This special service when using Top Choice or a similar product is guaranteed for one year.

Monitoring Program after Bird Control Service This monitoring program extends the 30 day special service guarantee on the covered structure and/or property. Monitoring coverage must be
enacted during the special service guarantee period to provide consecutive pest coverage. Inspections are done quarterly. If repairs are needed due to damaged or failing control measures, they
will be made at no additional cost to the customer. If there is a problem with any part of the service during the guarantee period, then Truly Nolen will continue to sesvice the customer’s property
at no extra charge until the infestation is under control. Note: Re-infestation due to intentional damage (vandalism) or removal of control measures may result in an additional charge. At the end
of the monitoring guarantee period, the customer can renew the agreement at a prescribed annual rate. Payment of a renewal fee re-establishes the guarantee as provided for in the first year.
Subsequent renewal periods may be offered to the customer at a rate to be determined.

Payment Terms and Conditions  Invoices are due upon receipt.

INTEREST ON UNPAID AMOUNT A late payment fee of 1% per month (12% per year) will be charged on any unpaid balance that remains on the account for more than 60 days and continue
until said amount is paid in full. Note that interest accrued is added to the principal amount.

ELECTRONIC FUNDS TRANSFER NOTICE When Buyer provides a check as payment, he/she autherizes Truly Nolen of America, Inc. to either use the check information to make a one-time
electronic funds transfer from Buyer’s account or to process the payment as a check transaction. When Truly Nolen uses information from the check to make an electronic transfer, funds may be
withdrawn from the Buyer's account as soon as the same day that payment was received, and Buyer will not receive hister check back from the financial institution. For inquiries, please call the
company phone number of the front of the contract.

COLLECTION FEES & RETURNED PAYMENTS If agreed upon terms are not met, Buyer agrees to pay all reasonable attomey’s fees and court costs, in addition to any other necessary
collection fees. Buyer agrees to pay a $20.00 fee (or maximum allowed by law) for any retumed payments. Pursuant to the terms stated above when making payment by check, Buyer authorizes
Truly Nolen of America, Inc. to debit hismer account for the original amount plus the fee outlined above.

It is mutually agreed that any dispute under the terms of the agreement shall be submitted on an individual basis to arbitration pursuant to the rules of the American Arbitration Association.
Arbitration shall take place in or near to the county and state in which the Truly Nolen branch office that provides the services described in this Agreement is located.

The Buyer may cance! this transaction at any time for any reason or no reason prior to midnight of the third business day after the date listed on this transaction and Truly Nolen shall issue a
refund to the Buyer provided that Truly Nolen has not commenced any work. By signing this agreement, Buyer acknowledges that he/she has read and understands the applicable guarantee and

terms that appear on this agreement. mz}f?
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License # JB 851 Route # ﬁﬁﬁ
Today's date 9n7ne Start date Follow-up date(s) I nnlE"

) . Miami World Center iy
This agreement is made between TRULY NOLEN OF AMERICA, INC. and

Buyer's Name
Senvice address 800 NE 1st Street city Miami state FL zjp 33132
Billing address (if different)
Phone(s) 305-496-3903 Email Address_P@0Ial@miamiworldcenter.com
SERVICE OPTIONS
I:l $ Complete Rodent Control Truly's best value - includes exclusion, trapping, vector control and sanitation!
[] Trapping & Exclusion Eliminate rodent access openings in conjunclicn with trapping & removal service unti structure is rodent-free. One year renewable
$ warranty available.
D S Parasite/Vector Treatment Treatment performed to stop the spread of parasites due to rodent activity.
D §__ Sanitation Treatment to rodent infecled surfaces to prevent spread of disease and other heath issues. Applied to accessible areas only.
D $ Trapping Only - No guarantee
D $ #1 Partial Insulation Replacement Spot remove & replace impacted insulation. SF removed SF replaced
|:| $ #2 Complete Insulation Replacement Complete attic remediation, including R factor, insulation remaval, replacement, or cap.
SFremoved — —  SFreplaced —  ExistingRfactor — —— Depthdesired __ R-19 CapOnly R-30
/ § 750.00 ; ’ ‘ oo e ; ; . 59 ety )
—————— Monthly Bait Box Service Most effective when done in conjunction with mechanical trappingand exclusion. # 9~ R Buy [ Lease - $30 replacement cost.

Special Instructions Installation & Reinforcement of 59 Landscape Rock Style Rodent Bait Stations Around CDD Areas.
Service and Maintain All Stations Monthly at a Rate of $6 Each.

Guarantee Agreement carries a one year guarantee covering re-infestation, workmanship, and materials within original scope of work. If the initial exclusion effort fails, then TRULY NOLEN will

re-inspect and repair or replace damaged materials at no additional charge. If structure is re-infested, TRULY NOLEN will render services needed to control the infestation (e.g., trapping, etc.) at no additional
charge. Guarantee excludes any property or conlents damage sustained due (o a rodent infestation. Guarantee does nol cover additional trapping and/or exclusion work beyond original scope of work, Should
BUYER remadel or construct an addition, etc. and wish to place that addition under contract after the ariginal agreement was enacted, then he/she may contract for rodent service for that specific area under a new
and separate agreement and for an additional fee. Al the end of the guarantee period, BUYER can renew the agree: atarate of s N/A . Payment of this renewal fee re-establishes the guarantee as
provided for in the first year and includes an annual inspection of the structure. After the first renewal year, TRULY NOLEN may modify the renewal fee amount.

TRULY NOLEN'S Rodent Exclusion Program does not cover the removal of rodent-related debris, such as feces and nesting materials, whether deposited previously or subsequent to the exclusion work unless
rodent debris removal was specifically contracted for by the BUYER at an additional fee. If debris removal was contracted for, then TRULY NOLEN is responsible for clean-up of previously deposited debris and/or
any deposited subsequent to the initial work while the premises is under warranty.

Infial Amount Due s 750.00 EAEMENT-TERMS Cash Receipt # Check # i
OFull year with ASI discount o .o Ovi
Cost_354.00 «xi1 | § 3,894.00 OPay at time of service Amouni $ Serereh o e DM_C VISI;
Sub Total $4.644.00 0315 days from receipt of Expiralion Dale ! Rigeaver: LI AmEY
—S—I_”ta s e invoice Name on Card
X
dos lax 7,008 325.08 DSpecial biling (PO fequired) | Gard #
Tatal Valus $4,969.08 PO# O ACH DEDUCTION Account #
—— ———— 1 | Name on Account
O .ASI PAYMENT SELECTION Banking Name
5% Discount for ASI Payment § 232.20 )
s 4,411.80 rouina
A | icel tment
nnual Service Investm $ %, O AUTO PAY MONTHLY
EQUIPMENT NEEDED (59) Rock Style Bait Stations ($29.80 Each) Initial amount due § Monthly Deduction §
(Plus tax if applicable)
Monthly auto payment begins the second month of the agreement.
Total Equipment Cost $ 1.758.20 . " :
' 123.07
Sales Tax (if applicable)7.00 % § it SRt
Total Equipment Investment $ 1.881.27
By providing histher initials, BUYER confirms that he/she has read and accepls the terms and conditicns as they appear on the reverse side of this agreement. (Buyer's initials here) Further, BUYER
acknowledges that TRULY NOLEN of America, Inc. has the right to cance! all services and guarantees for non-payment.
FOR TRULY NOLEN OF AMERICA, INC.. ACCEPTED BY: Owner/Buyer or Authorized Agent
By Brett Eiseman Inspector Signature
By Manager Print Name

Address/Phone 5931 Hallandale Beach Blvd., West Park, FL 33023

TN7980-1 Rev 08/0817
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LIMITATION OF LIABILITY.The BUYER is purchasing a redent conlrol service program and/or insulation option. The liability of TRULY NOLEN for treatment, re-inspection, re-treatment, or claims
arising out of or relating to the interpretation, performance, or breach of this AGREEMENT or any claim for damages under stalute or common law injury caused by performance, and/or negligence

or any other tort claim in the inducement or performance of the AGREEMENT, shall not exceed the cumulative aggregate sum of $5,000.00 for the entire period covered by this AGREEMENT. In no
event shall either party be liable to the other for indirect, special, or consequential damages including, but not limited to, diminished resale value of a home or its contents, loss of use of the home or its
contents, punitive damages, attomeys' fees, or loss of anticipated profits.

GENERAL TERMS, CONDITIONS AND DISCLAIMERS

1. WARNING - PESTICIDES AND TERMITICIDES CAN BE HARMFUL! TRULY NOLEN applies EPA registered chemicals. TRULY NOLEN wiil, upon request, provide detailed Material Safety Dala
Sheets on materials to be used. Keep children and pets away from pesticide applications until dry, dissipated, or aerated. Those sensitive to chemicals should check with their physician in advance of
the treatment.

2. INSPECTION AND EXISTING DAMAGE. The TRULY NOLEN RODENT EXCLUSION PROGRAM does not cover damage done 1o the premises or its contents by rodents and/or secondary pests
prior to the exclusion work, nor any such damage that may be done subsequent to exclusion program work. The program does not cover the control of insects and/or parasites, such as fleas, carpel
beefles, efc., that arelwere being hosted by the rodent population unless control of these pests is specifically contracted for by the BUYER at an additional fee. All treatments and recommendations
by TRULY NOLEN are based on non-destructive visual inspection. At imes, TRULY NOLEN may recommend or the BUYER may choose to undertake destructive inspection measures at the
BUYER'S cost. Under no circumstances will TRULY NOLEN be responsible for repairing or restoring damage caused by a destructive inspection process. TRULY NOLEN cannot and does not
guarantee that any damage discovered during the initial or subsequent visual inspections of the structure(s) comprises all of the damage which may exist in the structure(s) at the time of inspection.
The RODENT EXCLUSION PROGRAM does nat cover the removal of radent-related debris, such as feces and nesting malerials, whether deposited previously or subsequent to the exclusion work
uniess rodent debris removal was specifically contracted for by the BUYER at an additional fee. If debris removal was contracted for, then TRULY NOLEN is responsible for clean-up of previously
deposited dabris and/or any debris deposited subsequent ta the initial work while the premises is under warranty. Upon BUYER'S request, TRULY NOLEN will re-inspect the premises as soon as
possible within ten (10) calendar days from receipt of a written or verbal request and, if warranted, will treat the premises as soon as possible.

3. BUYER'S UNDERSTANDING OF INSPECTION AND RODENT EXCLUSION PROGRAM WARRANTY. The BUYER understands that services offered on the Agreement carry a one year
guarantee covering re-infestation, workmanship, and materials within the original scope of work. If the initial exclusion effort fails, then TRULY NOLEN will re-inspect and repair o replace damaged
materials at no additional charge. If the structure is re-infested, TRULY NOLEN will render services needed to control the infestation (e.g., trapping, etc) at no additional charge. Guarantee excludes
any property of contents damage sustained due lo rodent infestation. Guarantee does not cover additional trapping and/or exclusion work beyond the original scope of work. At the end of the
guarantee period, BUYER can renew the agreement at a rale to be delermined. Payment of this renewal fes re-establishes the guarantee as provided for in the first year and includes an annual
inspection of the structure. After the first renewal year, TRULY NOLEN may modify the renewal fee amount.

4. BUYER'S UNDERSTANDING OF THE PARTIAL OR COMPLETE INSULATION REPLACEMENT PROGRAM WARRANTY. The BUYER understands that TRULY NOLEN is not an air
conditioning and heating company and, therefore, makes no claims that replacement of any or all or enhancing the insulation in the BUYER'S attic will reduce the BUYER'S air conditioning and/

or heating use/expense. Further, TRULY NOLEN does not inspect and is not responsible for air conditioning/heating/heat pump equipment or related components, such as ductwork. The BUYER
acknowledges that holes or other defects in ductwork and transfer systems can cause new insulation dust and/or debris to enter the living space of the home and reduce the effectiveness of his/her
environmental system. If BUYER is concemed about the effectiveness of his/her air conditioning/heating/heat pump equipment or related components, then BUYER is urged to contact a qualified air
conditioning and heating professional for an inspection.

5. CONDITIONS CONDUCIVE TO INFESTATION. Not all conditions cenducive to infestation may be visible during the inifial or subsequent inspections. At any time, TRULY NOLEN may request that
the BUYER, at BUYER'S own cost, correct conditions conducive to infestatien that are known to exist, or discovered at a laler date, that could adversely affect treatment and/or exclusion remedies.

I TRULY NOLEN discovers a condition, it will provide verbal or written notice to BUYER within fifteen (15) days of TRULY NOLEN'S discovery so that the BUYER has an opportunity fo correct

that condition within thirty (30) days. Additionally, BUYER is responsible for notifying TRULY NOLEN in a timely manner of the existance of any known conducive condition(s). Upon completion of
correction(s) by BUYER, TRULY NOLEN may provide additional treatment and/or exclusion remedies, as needed. If additional treatment is necessary lo the affected area, TRULY NOLEN may provide
said treatment at an additional expense to BUYER. BUYER'S failure to notify TRULY NOLEN of the existence of a known conducive condition or make timely correction(s) when requested will enable
TRULY NOLEN, at its sole discretion, to cance! this AGREEMENT, subject anly to thirty (30) days prior written notification by TRULY NOLEN.

6. ADDITIONS AND ALTERATIONS. The BUYER understands that the Agreement does not cover additions or alteralions to the premises that create new rodent enlry points into the covered
structure. In the event of such alterations, BUYER should notify TRULY NOLEN so that appropriate exclusion work can be performed for an additional fee and the contract can be amended to reflect
the altered premises. Should BUYER remodel or construct an addition, etc. and wish to place that addition under contract after the criginal agreement was enacled, then haishe may contract for
rodent service for that specific area under a new and separate agreement and for an additional fee.

7. ACCESS. TRULY NOLEN'S liability under this Agreement shall lerminate if access to the premises, structure(s), or any part of the structure is refused to TRULY NOLEN for the purpose of
conducting inspections.

8. ACTS OF GOD AND OTHER EVENTS. Certain events beyond TRULY NOLEN'S control may affect TRULY NOLEN'S ability to perform obligations provided for under this AGREEMENT. These
events inciude, but are not limited to, heavy rain, strong winds, hurricanes, or any ather act of God or circumstances or causes beyond the control of TRULY NOLEN. TRULY NOLEN shall have no
liability if, at its discretion, it becomes necessary o postpone, cancel, or terminate treatment as a result of such events.

9. SETTLEMENT OF DISPUTES. BUYER and TRULY NOLEN mutually agree that any dispute or controversy arising out of or relating to: {1) this AGREEMENT, (2) any treatment or service rendered
by TRULY NOLEN, (3) any damage or injury to person or property, whether direct, incidental, or consequential, allegedly caused by TRULY NOLEN, (4) the enforcement of any claim under Guarantee,
or (5) any claim regarding the sale shall be seltled and resolved exclusively by arbitration. It is further agreed there shall be no class actions or joinder brought through the arbitration or any other
proceedings. As a condition precedent to any action, the parties shall engage in a mediation and each party shall bear their own costs, The mediation shall be non-binding. It is further agreed that
there shall be a single neutral arbitrator, and the National Arbitration Ferum (NAF) shall conduct the arbitration under its rules. If the NAF is not available, then the American Arbitration Asscciation may
conduct the arbitration under its own rules. Discovery shall be permilted as provided for under the State Rules of Civil Procedure, except discavery shall not be permitted as 1o transactions with other
customers. The arbitrators must apply all legal and equitable defenses. The arbitrator shall not have the autharity to award indirect, special, or consequential damages including, but not fimited to,
diminished resale value of a houss, building, or its contents, loss of use, lost anticipated profis, punitive damages, or attomey’s fees, such damages being specifically waived. Any award of damages
shall include a written decision that states reasons upon which the award is based, including all elements invoived in the calculation of any award of damages. Either party may appeal the arbitrator’s
award to any court of competent jurisdiction. The court having jurisdiction over the appeal may adjudicale any issues as if the matter had been an appeal from a court of law or equity.

10. NOTICE TO TRULY NOLEN. Any disputes or claims under this AGREEMENT must be made promptly in writing to TRULY NOLEN OF AMERICA, INC., PO. Box 43550, Tucson, Arizona 85733,
during this AGREEMENT term or any approved extension. The BUYER agrees not to file any action against TRULY NOLEN without allowing TRULY NOLEN to first enter and re-inspect the building.
The BUYER also agrees not to file any action unless the BUYER files it within one (1) year after sending a written claim.

11. ENTIRE AGREEMENT This AGREEMENT, including any attached graphs and specifications, checklists, or other documents, constitutes the entire AGREEMENT between the parties, and may
not be varied, altered, or modified in any way except by writlen agreement between the parties and approved in writing by a TRULY NOLEN corporate officer. No verbal changes in the terms of the
AGREEMENT or verbal approval of deviations from performance of this AGREEMENT shall be permitted. Any provision deemed unlawful shall be considered severed. The parties agree this is an
ams-length transaction and neither intends to create a fiduciary relationship.

NOTE: PLEASE REFER TO BOTH SIDES OF THISAGREEMENT FORALL DETAILS OF ANY GUARANTEE AND GENERAL TERMS AND CONDITIONS. ACKNOWLEDGEMENT: BY SIGNING THE
FACE OF THISAGREEMENT, THE BUYER ACKNOWLEDGES THAT THE BUYER HAS READ, UNDERSTANDS, ANDAGREES TOABIDE BY THISAGREEMENTAND ANY AND ALL ATTACHED
CHECKLISTS, GRAPHS, SPECIFICATIONS, OR OTHER DOCUMENTS. BUYER ACKNOWLEDGES RECEIVING THE ATTACHED DIAGRAM OF THE STRUCTURE(S) TO BE TREATED.
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TN Branch # 086 TN Account # 86015541

ProrPeERTY USAGE STATEMENT

The undersigned hereby certifies that the property related to the above account
number which is to be serviced by Truly Nolen of America, Inc., is used for the
following purpose as indicated in the space provided. Please indicate percent-
age of usage for residential and non-residential below:

PEST CONTROL
TERMITES

% Residential - Homes or places of abode for persons (such as detached or
single family dwellings, apartments, duplexes, triplexes, condominiums,
cooperatives, nursing homes, and common areas of those named or similar
facilities) which do not regularly cater to the traveling public.

100 9 Non-Residential - Public lodging establishments which are advertized or
generally held out to the public as places regularly rented to transients, or
any property that does not fall under the Residential classification.

Owner/Representative:

Address: 600 NE 1st Street, Miami, FL 33132

By: Date:
(Signature)

Tax EXEMPT STATEMENT

This is to certify that all services purchased after from

Truly Nolen of America, Inc. are purchased for the following purposes as checked
below:

(Note: These are the only valid responses as per the State of Florida sales tax legislation.)

D Use by a religious, educational, scientific, or charitable institution, or other qualified
nonprofit organization under the provisions of Rule 12A-1.001, FA.C.

D Use by a governmental unit under the provisions of Rule 12A-1.001, F.A.C.

I | Use as fertilizers (including peat, topsoil, and manure, but not fill dirt), insecticides,
fungicides, pesticides, and weed killers used for application on or in the cultivation of
crops, groves, home vegetable gardens, and commercial nurseries.

J:_ Use as insecticides and fungicides, including disinfectants used in dairy barns or on
poultry farms for the purpose of protecting cows or poultry or used directly on ani-

mals.
Consumer’s Certificate Effective Expiration
of Exemption No. Date: Date:

Owner/Representative:

Address:
oy . A
(Signature) (date) A

TN153 2/15
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Exhibit A
Miami World Center / CDD Operations Areas
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SQUARE EDGE

October 7, 2019

Miami World Center Community Development District

Attn: Craig Wrathell

Wrathell, Hunt & Associates, LLC
2300 Glades Road, Suite 410W
Boca Raton, Florida 33431

Re: Additional Landscape Services

The previously approved proposals were provided for services on three (9) areas. This recommendation letter is for all the remaining areas and revises the previous
approved of areas. Each specific area would be released on different dates therefore the proposals are presented by areas to allow the service to start as they are
available. Below you will see the summary of previous approved proposal, which it was estimated for 3 months and the new and revised proposals estimated for 12

months (For FYl 2020 Agreement):

* Please note that previous approved amount was not spent

Approved Proposal June 12,2019

NE 10th ST From NE 1ST Ave thru NE 2ND Ave
NE 1ST Ave From FEC Railway thru NE 8th ST
NE 1ST Ave From NE 8th ST thru NE 9th ST

NE 1ST Ave From NE Sth ST thru NE 10th ST
NE 2ND Ave From NE 8th ST thru NE Sth ST
NE 2ND Ave From NE Sth ST thru NE 10th ST
NE 8th ST From N Miami Ave thru NE 1ST Ave
N Miami Ave From FEC Railway thru NE 8th ST
NE 9th ST From NE 1ST Ave thru NE 2ND Ave

Sheet
L-1301
L-1400
L-1401
L-1402
L-1404
L-1405
L-2300
L-2303

L-4302A

Area
13
1.8,1.10 & 1.9 North

1.12and 1.1
1.13and 1.2

1.6

1.5
2.4and 2.5

2.1 North
4.1and 4.2
Monthly Total

Monthly
$722.50
$766.25
$371.50

$1,353.00
$756.25
$603.00
$505.00
$414.58
$63.17

$5,555.25

* Amount not spent

Proposed cost for turned
Description CDD Adopted Budget FY 2019 over areas as of Sept 2019 (3
months services)
Landscape Maintenance $75,000
Irrigation Maintenance $2,500
Total $77,500 $16,666
Remaining areas and revised proposals:
Sheet Area Monthly Year

NE 10th ST From NE 1ST Ave thru NE 2ND Ave L-1301- Phase 1 1.3and 1.4 S 72250 | $ 8,670.00
NE 1ST Ave From FEC Railway thru NE 8th ST L-1400- Phase 1 1.8,1.10, 1.9N & *1.9S-excluded | $ 766.25 | $ 9,195.00
NE 1ST Ave From NE 8th ST thru NE 9th ST L-1401- Phase 1 1.12 and 1.1 S 37150 | $ 4,458.00
NE 1ST Ave From NE Sth ST thru NE 10th ST L-1402- Phase 1 1.13and 1.2 $ 1,353.00 | $ 16,236.00
NE 2ND Ave From FEC Railway thru NE 8th ST *1-1403-Excluded Phase 2 1.7-excluded S - S -
NE 2ND Ave From NE 8th ST thru NE 9th ST L-1404- Phase 1 1.6 S 756.25 | $ 9,075.00
NE 2ND Ave From NE Sth ST thru NE 10th ST L-1405- Phase 1 1.5 S 603.00 | $ 7,236.00
NE 8th ST From N Miami Ave thru NE 1ST Ave L-2300- Phase 1 2.4 and 2.5 $ 505.00 | $ 6,060.00
NE 9th ST From N Miami Ave thru NE 1ST Ave L-2301- Excluded 2.3 S - S -
NE 10th ST From N Miami Ave thru NE 1ST Ave L-2302- Excluded S - $ -
N Miami Ave From FEC Railway thru NE 8th ST L-2303 - Phase 1 2.1N and *2.1S-excluded $ 207.2¢ | $ 2,487.48
N Miami Ave From NE 8th ST thru NE 9th ST L-2304 - Excluded 2.2 $ - $ -
NE 9th ST From NE 1ST Ave thru NE 2ND Ave *1-4302A - Phase 1 4.1and 4.2 S 63.17 | $ 758.04
NE 2ND Ave From FEC Railway thru Pedestrian P. *1-4301B - Excluded Phase 2 4.3-excluded 5 - $ -

All Phase 1 Monthly Total $ 5,347.96 $ 64,175.52
Description CDD Proposed Budget FY 2020 Proposed cost FY 2020
Landscape Maintenance $47,500
Irrigation Maintenance $2,500
Total $50,000 3 64,175.52

* Allocate amount from contingency $14,176

Sincepely;
Glenn Fidje
Square Edge, Inc

4474 Weston Road, Suite 185 Davie, FL 33331




Miami Worldcenter CDD (Sheet 1301) BrightView a

NE 1st Avenue 8191 NW 84th Street
Miami Fl. Miami, Fl. 33166
plans dated 6/15/18 Field Validation 5/23/19

SERVICE | OPERATION Notes | Comments JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL PRICEPER  PRICE YR
Roving Crew to perform below services 7 hrs ea visit 2 2 2 2 2 2 2 2 2 2 2 2 24 $180.00 $4,320.00
Supervise Crew w production manager Bi-Weekly 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Manage Property & Communication Account Manager 4 4 5 4 5 4 5 4 5 4 4 4 52 $0.00 $0.00
Mowing/Edging/Line Trimming Rotary Mow 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Blowing/Detail Tasks/Removing Debris litter, leaf, trash 2 2 2 2 2 2 2 2 2 2 2 2 24 $10.00 $240.00
Shear & Prune Shrubs "selective" HAND TRIM SPECIES 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Bed & Paver Weed Control w- PreM non-selective herbicide 2 2 2 2 2 2 2 2 2 2 2 2 24 $10.00 $240.00
Prune Small Palms and Ornamental Trees up to 12' 1 1 1 1 1 1 6 $5.00 $30.00
SERVICE PRICE | $402.50 $4,830.00

WATER MANAGEMENT
Irrigation Inspection check & adjust est 2 valves | 2" 1 1 1 1 1 1 1 1 1 1 1 1 12 $25.00 $300.00
Irrigation Report of Findings/Observations  zone by zone operation 1 1 1 1 1 1 1 1 1 1 1 1 12 $5.00 $60.00
Repairs of small heads, pipe up to 1" no rotors, valve or clocks 1 1 1 1 1 1 1 1 1 1 1 1 12 $10.00 $120.00
SERVICE PRICE | s$40.00 $480.00
Seasonal Turf Fertilization 13-3-13 | 24-0-11 0 $0.00 $0.00
Insect Control - Arena @.40 Ib Acre 0 $0.00 $0.00
Insect Control -Talstar One @ .20 Ib Acre 0 $0.00 $0.00
Weed Control - Barricade (pre emergent) 0 $0.00 $0.00
Weed Control - Multiple post emergents 0 $0.00 $0.00
Palm|Tree and Shrub Fertilization 8-2-10  13-3-13 1 1 1 1 4 $40.00 $160.00
Date Palm Treatments Fungicide & Liquid Soluable 0 SOOO SOOO
Insect-Pest treatment: palms & ornamentals post treatments 1 1 1 1 1 1 6 $60.00 $360.00
Spiraling Whitefly Drench Systemic Insecticide 1 1 1 1 4 $100.00 $400.00
SERVICE PRICE | $76.67 $920.00 |
FLOWER CARE | MULCHING | TREE CARE

Flower Change: removal & installation o Proposal Provided in Advance
plants & soil with Guarantee none shown on plans 0 $0.00 $0.00
Mulch Application - shredded hardwood
Mixed 1/4" Pebble Touch Up Image below | 5 cubic yds 1 1 $200.00 $200.00
Palm Trimming over 12' All Palms 1 1 2 $960.00  $1,920.00
Tree Trimming over 12' Al Trees 1 1 2 $160.00 $320.00
SERVICE PRICE | $176.67  $2,120.00

The information in its entirety is proprietary and confidential, used only for the purposes of considering the nature and scope of your business relationship with BrightView. The contents of this
Response are not to be shared with any present or future service provider. Retention of this Response to Request for Information signifies your agreement to treat the information as confidential.

BASE CONTRACT PER YEAR $4,830.00
BASE CONTRACT PER MONTH $402.50
WATER MANAGEMENT $480.00
AGRONOMIC PROGRAM $920.00
FLOWER CARE $0.00
MULCHING $200.00

PALM CARE $1,920.00
TREE CARE $320.00

ALL INCLUSIVE PER YEAR $8,670.00
ALL INCLUSIVE PER MONTH $722.50
Presented by Craig Offutt on 9|10|19

ADDITIONAL NOTES | COMME

1/4" mixed pebble

Mexican Beach Pebble

1" in diameter 4" thickness over
non woven geotextile fabric

Hardwood Mulch



https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.landscapemulch.com%2Fwp-content%2Fuploads%2F2014%2F10%2Fpremium-hardwood-mulch-main.jpg&imgrefurl=https%3A%2F%2Fwww.landscapemulch.com%2Flandscape%2Flandscaping-mulch%2Fnatural-bulk-mulch%2Fpremium-hardwood%2F&docid=2qVCa7wDb8BKDM&tbnid=7Vlf8GhZEXTKhM%3A&vet=10ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA..i&w=1024&h=680&bih=907&biw=1920&q=hardwood%20mulch&ved=0ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA&iact=mrc&uact=8
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi8gpH-_6veAhWGDnwKHd3uDJkQjRx6BAgBEAU&url=https%3A%2F%2Fwww.landscapemulch.com%2Flandscape%2Flandscaping-mulch%2Fnatural-bulk-mulch%2Fpremium-hardwood%2F&psig=AOvVaw2FxsC5BKyYg7L9HVzZBc0j&ust=1540914471149704

Miami Worldcenter CDD (Sheet 1400) BrightView a

NE 1st Avenue 8191 NW 84th Street
Miami Fl. Miami, Fl. 33166
plans dated 6/15/18 Field Validation 5/23/19

SERVICE | OPERATION Notes | Comments JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL PRICEPER  PRICE YR
Roving Crew to perform below services 7 hrs ea visit 2 2 2 2 2 2 2 2 2 2 2 2 24 $180.00 $4,320.00
Supervise Crew w production manager Bi-Weekly 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Manage Property & Communication Account Manager 4 4 5 4 5 4 5 4 5 4 4 4 52 $0.00 $0.00
Mowing/Edging/Line Trimming Rotary Mow 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Blowing/Detail Tasks/Removing Debris litter, leaf, trash 2 2 2 2 2 2 2 2 2 2 2 2 24 $10.00 $240.00
Shear & Prune Shrubs "selective" HAND TRIM SPECIES 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Bed & Paver Weed Control w- PreM non-selective herbicide 2 2 2 2 2 2 2 2 2 2 2 2 24 $10.00 $240.00
Prune Small Palms and Ornamental Trees up to 12' 1 1 1 1 1 1 6 $5.00 $30.00
SERVICE PRICE | $402.50 $4,830.00

WATER MANAGEMENT
Irrigation Inspection check & adjust est 2 valves | 2" 1 1 1 1 1 1 1 1 1 1 1 1 12 $25.00 $300.00
Irrigation Report of Findings/Observations  zone by zone operation 1 1 1 1 1 1 1 1 1 1 1 1 12 $5.00 $60.00
Repairs of small heads, pipe up to 1" no rotors, valve or clocks 1 1 1 1 1 1 1 1 1 1 1 1 12 $10.00 $120.00
SERVICE PRICE | s$40.00 $480.00
Seasonal Turf Fertilization 13-3-13 | 24-0-11 1 1 1 1 1 1 6 $10.00 $60.00
Insect Control - Arena @.40 Ib Acre 1 1 $10.00 $10.00
Insect Control -Talstar One @ .20 Ib Acre 1 1 $10.00 $10.00
Weed Control - Barricade (pre emergent) 0 $0.00 $0.00
Weed Control - Multiple post emergents 1 1 1 3 $15.00 $45.00
Palm|Tree and Shrub Fertilization 8-2-10  13-3-13 1 1 1 1 4 $40.00 $160.00
Date Palm Treatments Fungicide & Liquid Soluable 0 SOOO SOOO
Insect-Pest treatment: palms & ornamentals post treatments 1 1 1 1 1 1 6 $60.00 $360.00
Spiraling Whitefly Drench systemic insectide 1 1 1 1 4 $100.00 $400.00
SERVICE PRICE | $87.08  $1,045.00 |
FLOWER CARE | MULCHING | TREE CARE

Flower Change: removal & installation o Proposal Provided in Advance
plants & soil with Guarantee none shown on plans 0 $0.00 $0.00
Mulch Application - shredded hardwood
Mixed 1/4" Pebble Touch Up Image below | 10 cubic yds 1 1 $400.00 $400.00
Palm Trimming over 12' All Palms 1 1 2 $960.00  $1,920.00
Tree Trimming over 12' Al Trees 1 1 2 $260.00 $520.00
SERVICE PRICE | $193.33  $2,320.00

The information in its entirety is proprietary and confidential, used only for the purposes of considering the nature and scope of your business relationship with BrightView. The contents of this
Response are not to be shared with any present or future service provider. Retention of this Response to Request for Information signifies your agreement to treat the information as confidential.

BASE CONTRACT PER YEAR $4,830.00
BASE CONTRACT PER MONTH $402.50
WATER MANAGEMENT $480.00
AGRONOMIC PROGRAM $1,045.00
FLOWER CARE $0.00
MULCHING $400.00

PALM CARE $1,920.00
TREE CARE $520.00

ALL INCLUSIVE PER YEAR $9,195.00
ALL INCLUSIVE PER MONTH $766.25
Presented by Craig Offutt on 9|10|19

ADDITIONAL NOTES | COMME

1/4" mixed pebble

Mexican Beach Pebble

1" in diameter 4" thickness over
non woven geotextile fabric

Hardwood Mulch



https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.landscapemulch.com%2Fwp-content%2Fuploads%2F2014%2F10%2Fpremium-hardwood-mulch-main.jpg&imgrefurl=https%3A%2F%2Fwww.landscapemulch.com%2Flandscape%2Flandscaping-mulch%2Fnatural-bulk-mulch%2Fpremium-hardwood%2F&docid=2qVCa7wDb8BKDM&tbnid=7Vlf8GhZEXTKhM%3A&vet=10ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA..i&w=1024&h=680&bih=907&biw=1920&q=hardwood%20mulch&ved=0ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA&iact=mrc&uact=8
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi8gpH-_6veAhWGDnwKHd3uDJkQjRx6BAgBEAU&url=https%3A%2F%2Fwww.landscapemulch.com%2Flandscape%2Flandscaping-mulch%2Fnatural-bulk-mulch%2Fpremium-hardwood%2F&psig=AOvVaw2FxsC5BKyYg7L9HVzZBc0j&ust=1540914471149704

Miami Worldcenter CDD Sheet L-1401 BrightView a

NE 1st Avenue 8191 NW 84th Street
Miami Fl. Miami, Fl. 33166
plans dated 61518

SERVICE | OPERATION Notes | Comments JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL PRICEPER  PRICE YR
Roving Crew to perform below services 2 2 2 2 2 2 2 2 2 2 2 2 24 $108.00 $2,592.00
Supervise Crew w production manager Bi-Weekly 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Manage Property & Communication Account Manager 4 4 5 4 5 4 5 4 5 4 4 4 52 $0.00 $0.00
Mowing/Edging/Line Trimming Rotary Mow 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Blowing/Detail Tasks/Removing Debris litter, leaf, trash 2 2 2 2 2 2 2 2 2 2 2 2 24 $7.00 $168.00
Shear & Prune Shrubs "selective" HAND TRIM SPECIES 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Bed & Paver Weed Control w- PreM non-selective herbicide 2 2 2 2 2 2 2 2 2 2 2 2 24 $7.00 $168.00
Prune Small Palms and Ornamental Trees up to 12'

SERVICE PRICE | $244.00 $2,928.00
WATER MANAGEMENT

Irrigation Inspection check & adjust est 2 valves | 2" 1 1 1 1 1 1 1 1 1 1 1 1 12 $15.00 $180.00

Irrigation Report of Findings/Observations  zone by zone operation 1 1 1 1 1 1 1 1 1 1 1 1 12 $5.00 $60.00

Repairs of small heads, pipe up to 1" no rotors, valve or clocks 1 1 1 1 1 1 1 1 1 1 1 1 12 $10.00 $120.00

SERVICE PRICE | $30.00 $360.00

AGRONOMIC PROGRAM: FERTILZATION | INSECT & PEST CONTROL

Seasonal Turf Fertilization

Insect Control - Arena @.40 Ib Acre
Insect Control -Talstar One @ .20 Ib Acre
Weed Control - Barricade (pre emergent)
Weed Control - Multiple post emergents

Palm|Tree and Shrub Fertilization 8-2-10  13-3-13 1 1 1 1 4 $40.00 $160.00
Date Palm Treatments Fungicide & Liquid Soluable 0 SOOO SOOO
Insect-Pest treatment: palms & ornamentals — post treatments 1 11 1 1 1 6 $35.00 $210.00
SERVICE PRICE | $30.83 $370.00
Flower Change: removal & installation o Proposal Provided in Advance

plants & soil with Guarantee none shown on plans 0 $0.00 $0.00
Mulch Application - shredded hardwood Image below | 1.5 pallets 1 1 $550.00 $550.00
Palm Trimming over 12' All Palms 1 1 2 $0.00 $0.00
Tree Trimming over 12" All Trees 1 1 $250.00 $250.00
SERVICE PRICE | $45.83 $550.00

BASE CONTRACT PER YEAR $2,928.00
BASE CONTRACT PER MONTH $244.00
WATER MANAGEMENT $360.00
AGRONOMIC PROGRAM $370.00
FLOWER CARE $0.00
MULCHING $550.00

PALM CARE $0.00
TREE CARE $250.00

ALL INCLUSIVE PER YEAR $4,458.00
ALL INCLUSIVE PER MONTH $371.50
Presented by Craig Offutt on 9|20|19

ADDITIONAL NOTES | COMMENTS

1/4" mixed pebble

Mexican Beach Pebble

1" in diameter 4" thickness over
non woven geotextile fabric

Hardwood Mulch



https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.landscapemulch.com%2Fwp-content%2Fuploads%2F2014%2F10%2Fpremium-hardwood-mulch-main.jpg&imgrefurl=https%3A%2F%2Fwww.landscapemulch.com%2Flandscape%2Flandscaping-mulch%2Fnatural-bulk-mulch%2Fpremium-hardwood%2F&docid=2qVCa7wDb8BKDM&tbnid=7Vlf8GhZEXTKhM%3A&vet=10ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA..i&w=1024&h=680&bih=907&biw=1920&q=hardwood%20mulch&ved=0ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA&iact=mrc&uact=8
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi8gpH-_6veAhWGDnwKHd3uDJkQjRx6BAgBEAU&url=https%3A%2F%2Fwww.landscapemulch.com%2Flandscape%2Flandscaping-mulch%2Fnatural-bulk-mulch%2Fpremium-hardwood%2F&psig=AOvVaw2FxsC5BKyYg7L9HVzZBc0j&ust=1540914471149704

Miami Worldcenter CDD Sheet L-1402 BrightView a

NE 1st Avenue 8191 NW 84th Street
Miami Fl. Miami, Fl. 33166
plans dated 61518

SERVICE | OPERATION Notes | Comments JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL PRICEPER  PRICE YR
Roving Crew to perform below services 2 2 2 2 2 2 2 2 2 2 2 2 24 $324.00 $7,776.00
Supervise Crew w production manager Bi-Weekly 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Manage Property & Communication Account Manager 4 4 5 4 5 4 5 4 5 4 4 4 52 $0.00 $0.00
Mowing/Edging/Line Trimming Rotary Mow 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Blowing/Detail Tasks/Removing Debris litter, leaf, trash 2 2 2 2 2 2 2 2 2 2 2 2 24 $15.00 $360.00
Shear & Prune Shrubs "selective" HAND TRIM SPECIES 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Bed & Paver Weed Control w- PreM non-selective herbicide 2 2 2 2 2 2 2 2 2 2 2 2 24 $15.00 $360.00
Prune Small Palms and Ornamental Trees up to 12' | 16 units 1 1 1 1 1 1 6 $35.00 $210.00
SERVICE PRICE | $725.50 $8,706.00

WATER MANAGEMENT
Irrigation Inspection check & adjust est 3 valves | 2" 1 1 1 1 1 1 1 1 1 1 1 1 12 $30.00 $360.00
Irrigation Report of Findings/Observations  zone by zone operation 1 1 1 1 1 1 1 1 1 1 1 1 12 $5.00 $60.00
Repairs of small heads, pipe up to 1" no rotors, valve or clocks 1 1 1 1 1 1 1 1 1 1 1 1 12 $20.00 $240.00
SERVICE PRICE | $55.00 $660.00

AGRONOMIC PROGRAM: FERTILZATION | INSECT & PEST CONTROL

Seasonal Turf Fertilization

Insect Control - Arena @.40 Ib Acre
Insect Control -Talstar One @ .20 Ib Acre
Weed Control - Barricade (pre emergent)
Weed Control - Multiple post emergents

Palm|Tree and Shrub Fertilization 8-2-10  13-3-13 1 1 1 1 4 $140.00 $560.00
Date Palm Treatments Fungicide & Liquid Soluable 1 1 1 1 4 SZOOOO SSOOOO
Insect-Pest treatment: palms & ornamentals — post treatments 1 11 1 1 1 6 $140.00 $840.00
SERVICE PRICE I $183.33 $2,200.00
Flower Change: removal & installation o Proposal Provided in Advance

plants & soil with Guarantee none shown on plans 0 $0.00 $0.00
Mulch Application - shredded hardwood Image below | 6 pallets 1 1 $2,250.00 $2,250.00
Palm Trimming over 12' All Palms 1 1 2 $960.00 $1,920.00
Tree Trimming over 12" All Trees 1 1 2 $250.00 $500.00
SERVICE PRICE | $347.50 $4,170.00

The information in its entirety is proprietary and confidential, used only for the purposes of considering the nature and scope of your business relationship with BrightView. The contents of this
Response are not to be shared with any present or future service provider. Retention of this Response to Request for Information signifies your agreement to treat the information as confidential.

BASE CONTRACT PER YEAR $8,706.00
BASE CONTRACT PER MONTH $725.50
WATER MANAGEMENT $660.00
AGRONOMIC PROGRAM $2,200.00
FLOWER CARE $0.00
MULCHING $2,250.00

PALM CARE $1,920.00
TREE CARE $500.00

ALL INCLUSIVE PER YEAR $16,236.00
ALL INCLUSIVE PER MONTH $1,353.00
Presented by Craig Offutt on 9|20|19

ADDITIONAL NOTES | COMMENTS

1/4" mixed pebble

Mexican Beach Pebble

1" in diameter 4" thickness over
non woven geotextile fabric

Hardwood Mulch
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Miami Worldcenter CDD Sheet L-1403 Phase 2 - Differed Area BrightView a

NE 1st Avenue 8191 NW 84th Street
Miami Fl. Miami, Fl. 33166
plans dated 61518

SERVICE | OPERATION Notes | Comments JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL PRICEPER  PRICE YR
Roving Crew to perform below services 2 2 2 2 2 2 2 2 2 2 2 2 24 $216.00 $5,184.00
Supervise Crew w production manager Bi-Weekly 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Manage Property & Communication Account Manager 4 4 5 4 5 4 5 4 5 4 4 4 52 $0.00 $0.00
Mowing/Edging/Line Trimming Rotary Mow 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Blowing/Detail Tasks/Removing Debris litter, leaf, trash 2 2 2 2 2 2 2 2 2 2 2 2 24 $10.00 $240.00
Shear & Prune Shrubs "selective" HAND TRIM SPECIES 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Bed & Paver Weed Control w- PreM non-selective herbicide 2 2 2 2 2 2 2 2 2 2 2 2 24 $10.00 $240.00
Prune Small Palms and Ornamental Trees up to 12" | 49 units 1 1 1 1 1 1 6 $80.00 $480.00
SERVICE PRICE | $512.00 $6,144.00

WATER MANAGEMENT
Irrigation Inspection check & adjust est 3 valves | 2" 1 1 1 1 1 1 1 1 1 1 1 1 12 $35.00 $420.00
Irrigation Report of Findings/Observations  zone by zone operation 1 1 1 1 1 1 1 1 1 1 1 1 12 $0.00 $0.00
Repairs of small heads, pipe up to 1" no rotors, valve or clocks 0 $0.00 $0.00
SERVICE PRICE | $35.00 $420.00
Seasonal Turf Fertilization 13-3-13 | 24-0-11 $0.00 $0.00
Insect Control - Arena @.40 Ib Acre $0.00 $0.00
Insect Control -Talstar One @ .20 Ib Acre $0.00 $0.00
Weed Control - Barricade (pre emergent) $0.00 $0.00
Weed Control - Multiple post emergents $0.00 $0.00
Palm|Tree and Shrub Fertilization 8-2-10  13-3-13 1 1 1 1 4 $125.00 $500.00
Date Palm Treatments Fungicide & Liquid Soluable SOOO SOOO
Insect-Pest treatment: palms & ornamentals — post treatments 1 11 1 1 1 6 $140.00 $840.00
SERVICE PRICE | $111.67 $1,340.00
Flower Change: removal & installation o Proposal Provided in Advance
plants & soil with Guarantee none shown on plans 0 $0.00 $0.00
Mulch Application - shredded hardwood Image below | 4 pallets 0 $1,300.00 $0.00
Palm Trimming over 12' All Palms 1 1 2 $0.00 $0.00
Tree Trimming over 12" All Trees 1 1 2 $0.00 $0.00
SERVICE PRICE [ $0.00 $0.00

The information in its entirety is proprietary and confidential, used only for the purposes of considering the nature and scope of your business relationship with BrightView. The contents of this
Response are not to be shared with any present or future service provider. Retention of this Response to Request for Information signifies your agreement to treat the information as confidential.

BASE CONTRACT PER YEAR $6,144.00
BASE CONTRACT PER MONTH $512.00
WATER MANAGEMENT $420.00
AGRONOMIC PROGRAM $1,340.00
FLOWER CARE $0.00
MULCHING $0.00

PALM CARE $0.00
TREE CARE $0.00

ALL INCLUSIVE PER YEAR $7,904.00
ALL INCLUSIVE PER MONTH $658.67

Presented by Craig Offutt on 9]10|19

ADDITIONAL NOTES | COMMENTS

1/4" mixed pebble

Mexican Beach Pebble

1" in diameter 4" thickness over
non woven geotextile fabric

Hardwood Mulch
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Miami Worldcenter CDD Sheet L-1404 BrightView a

NE 1st Avenue 8191 NW 84th Street
Miami Fl. Miami, Fl. 33166
plans dated 61518

SERVICE | OPERATION Notes | Comments JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL PRICEPER  PRICE YR
Roving Crew to perform below services 2 2 2 2 2 2 2 2 2 2 2 2 24 $200.00 $4,800.00
Supervise Crew w production manager Bi-Weekly 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Manage Property & Communication Account Manager 4 4 5 4 5 4 5 4 5 4 4 4 52 $0.00 $0.00
Mowing/Edging/Line Trimming Rotary Mow 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Blowing/Detail Tasks/Removing Debris litter, leaf, trash 2 2 2 2 2 2 2 2 2 2 2 2 24 $10.00 $240.00
Shear & Prune Shrubs "selective" HAND TRIM SPECIES 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Bed & Paver Weed Control w- PreM non-selective herbicide 2 2 2 2 2 2 2 2 2 2 2 2 24 $10.00 $240.00
Prune Small Palms and Ornamental Trees up to 12" | 26 units 1 1 1 1 1 1 6 $55.00 $330.00
SERVICE PRICE | $467.50 $5,610.00

WATER MANAGEMENT
Irrigation Inspection check & adjust est 3 valves | 2" 1 1 1 1 1 1 1 1 1 1 1 1 12 $30.00 $360.00
Irrigation Report of Findings/Observations  zone by zone operation 1 1 1 1 1 1 1 1 1 1 1 1 12 $5.00 $60.00
Repairs of small heads, pipe up to 1" no rotors, valve or clocks 1 1 1 1 1 1 1 1 1 1 1 1 12 $20.00 $240.00
SERVICE PRICE | $55.00 $660.00

AGRONOMIC PROGRAM: FERTILZATION | INSECT & PEST CONTROL

Seasonal Turf Fertilization

Insect Control - Arena @.40 Ib Acre
Insect Control -Talstar One @ .20 Ib Acre
Weed Control - Barricade (pre emergent)
Weed Control - Multiple post emergents

Palm|Tree and Shrub Fertilization 8-2-10 [ 13-3-13 1 1 1 1 4 $195.00 $780.00
Date Palm Treatments Fungicide & Liquid Soluable SOOO SOOO
Insect-Pest treatment: palms & ornamentals — post treatments 1 11 1 1 1 6 $150.00 $900.00
SERVICE PRICE | $140.00 $1,680.00
Flower Change: removal & installation o Proposal Provided in Advance

plants & soil with Guarantee none shown on plans 0 $0.00 $0.00
Mulch Application - shredded hardwood Image below | 3 pallets 1 1 $1,125.00 $1,125.00
Palm Trimming over 12' All Palms 1 1 2 $0.00 $0.00
Tree Trimming over 12" All Trees 1 1 2 $0.00 $0.00
SERVICE PRICE | $93.75 $1,125.00

The information in its entirety is proprietary and confidential, used only for the purposes of considering the nature and scope of your business relationship with BrightView. The contents of this
Response are not to be shared with any present or future service provider. Retention of this Response to Request for Information signifies your agreement to treat the information as confidential.

BASE CONTRACT PER YEAR $5,610.00
BASE CONTRACT PER MONTH $467.50
WATER MANAGEMENT $660.00
AGRONOMIC PROGRAM $1,680.00
FLOWER CARE $0.00
MULCHING $1,125.00

PALM CARE $0.00
TREE CARE $0.00

ALL INCLUSIVE PER YEAR $9,075.00
ALL INCLUSIVE PER MONTH $756.25
Presented by Craig Offutt on 5|20|19

ADDITIONAL NOTES | COMMENTS

1/4" mixed pebble

Mexican Beach Pebble

1" in diameter 4" thickness over
non woven geotextile fabric

Hardwood Mulch



https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.landscapemulch.com%2Fwp-content%2Fuploads%2F2014%2F10%2Fpremium-hardwood-mulch-main.jpg&imgrefurl=https%3A%2F%2Fwww.landscapemulch.com%2Flandscape%2Flandscaping-mulch%2Fnatural-bulk-mulch%2Fpremium-hardwood%2F&docid=2qVCa7wDb8BKDM&tbnid=7Vlf8GhZEXTKhM%3A&vet=10ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA..i&w=1024&h=680&bih=907&biw=1920&q=hardwood%20mulch&ved=0ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA&iact=mrc&uact=8
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Miami Worldcenter CDD Sheet L-1405 BrightView a

NE 1st Avenue 8191 NW 84th Street
Miami Fl. Miami, Fl. 33166
plans dated 61518

SERVICE | OPERATION Notes | Comments JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL PRICEPER  PRICE YR
Roving Crew to perform below services 2 2 2 2 2 2 2 2 2 2 2 2 24 $182.00 $4,368.00
Supervise Crew w production manager Bi-Weekly 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Manage Property & Communication Account Manager 4 4 5 4 5 4 5 4 5 4 4 4 52 $0.00 $0.00
Mowing/Edging/Line Trimming Rotary Mow 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Blowing/Detail Tasks/Removing Debris litter, leaf, trash 2 2 2 2 2 2 2 2 2 2 2 2 24 $10.00 $240.00
Shear & Prune Shrubs "selective" HAND TRIM SPECIES 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Bed & Paver Weed Control w- PreM non-selective herbicide 2 2 2 2 2 2 2 2 2 2 2 2 24 $10.00 $240.00
Prune Small Palms and Ornamental Trees up to 12" | 32 units 1 1 1 1 1 1 6 $60.00 $360.00
SERVICE PRICE | $434.00 $5,208.00

WATER MANAGEMENT
Irrigation Inspection check & adjust est 3 valves | 2" 1 1 1 1 1 1 1 1 1 1 1 1 12 $30.00 $360.00
Irrigation Report of Findings/Observations  zone by zone operation 1 1 1 1 1 1 1 1 1 1 1 1 12 $5.00 $60.00
Repairs of small heads, pipe up to 1" no rotors, valve or clocks 1 1 1 1 1 1 1 1 1 1 1 1 12 $20.00 $240.00
SERVICE PRICE | $55.00 $660.00

AGRONOMIC PROGRAM: FERTILZATION | INSECT & PEST CONTROL

Seasonal Turf Fertilization

Insect Control - Arena @.40 Ib Acre
Insect Control -Talstar One @ .20 Ib Acre
Weed Control - Barricade (pre emergent)
Weed Control - Multiple post emergents

Palm|Tree and Shrub Fertilization 8-2-10 [ 13-3-13 1 1 1 1 4 $162.00 $648.00
Date Palm Treatments Fungicide & Liquid Soluable SOOO SOOO
Insect-Pest treatment: palms & ornamentals — post treatments 1 11 1 1 1 6 $120.00 $720.00
SERVICE PRICE | $114.00 $1,368.00
Flower Change: removal & installation o Proposal Provided in Advance

plants & soil with Guarantee none shown on plans 0 $0.00 $0.00
Mulch Application - shredded hardwood Image below | 3 pallets 0 $1,125.00 $0.00
Palm Trimming over 12' All Palms 1 1 2 $0.00 $0.00
Tree Trimming over 12" All Trees 1 1 2 $0.00 $0.00
SERVICE PRICE [ $0.00 $0.00

The information in its entirety is proprietary and confidential, used only for the purposes of considering the nature and scope of your business relationship with BrightView. The contents of this
Response are not to be shared with any present or future service provider. Retention of this Response to Request for Information signifies your agreement to treat the information as confidential.

BASE CONTRACT PER YEAR $5,208.00
BASE CONTRACT PER MONTH $434.00
WATER MANAGEMENT $660.00
AGRONOMIC PROGRAM $1,368.00
FLOWER CARE $0.00
MULCHING $0.00

PALM CARE $0.00
TREE CARE $0.00

ALL INCLUSIVE PER YEAR $7,236.00
ALL INCLUSIVE PER MONTH $603.00

Presented by Craig Offutt on 9|20|19

ADDITIONAL NOTES | COMMENTS

1/4" mixed pebble

Mexican Beach Pebble

1" in diameter 4" thickness over
non woven geotextile fabric

Hardwood Mulch



https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.landscapemulch.com%2Fwp-content%2Fuploads%2F2014%2F10%2Fpremium-hardwood-mulch-main.jpg&imgrefurl=https%3A%2F%2Fwww.landscapemulch.com%2Flandscape%2Flandscaping-mulch%2Fnatural-bulk-mulch%2Fpremium-hardwood%2F&docid=2qVCa7wDb8BKDM&tbnid=7Vlf8GhZEXTKhM%3A&vet=10ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA..i&w=1024&h=680&bih=907&biw=1920&q=hardwood%20mulch&ved=0ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA&iact=mrc&uact=8
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi8gpH-_6veAhWGDnwKHd3uDJkQjRx6BAgBEAU&url=https%3A%2F%2Fwww.landscapemulch.com%2Flandscape%2Flandscaping-mulch%2Fnatural-bulk-mulch%2Fpremium-hardwood%2F&psig=AOvVaw2FxsC5BKyYg7L9HVzZBc0j&ust=1540914471149704

Miami Worldcenter CDD (Sheet 2300) BrightView a

NE 1st Avenue 8191 NW 84th Street
Miami Fl. Miami, Fl. 33166
plans dated 6/15/18 Field Validation 5/23/19

SERVICE | OPERATION Notes | Comments JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL PRICEPER  PRICE YR
Roving Crew to perform below services 4 hrs ea visit 2 2 2 2 2 2 2 2 2 2 2 2 24 $100.00 $2,400.00
Supervise Crew w production manager Bi-Weekly 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Manage Property & Communication Account Manager 4 4 5 4 5 4 5 4 5 4 4 4 52 $0.00 $0.00
Mowing/Edging/Line Trimming Rotary Mow 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Blowing/Detail Tasks/Removing Debris litter, leaf, trash 2 2 2 2 2 2 2 2 2 2 2 2 24 $10.00 $240.00
Shear & Prune Shrubs "selective" HAND TRIM SPECIES 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Bed & Paver Weed Control w- PreM non-selective herbicide 2 2 2 2 2 2 2 2 2 2 2 2 24 $10.00 $240.00
Prune Small Palms and Ornamental Trees up to 12' 1 1 1 1 1 1 6 $20.00 $120.00
SERVICE PRICE | $250.00 $3,000.00

WATER MANAGEMENT
Irrigation Inspection check & adjust est 2 valves | 2" 1 1 1 1 1 1 1 1 1 1 1 1 12 $25.00 $300.00
Irrigation Report of Findings/Observations  zone by zone operation 1 1 1 1 1 1 1 1 1 1 1 1 12 $5.00 $60.00
Repairs of small heads, pipe up to 1" no rotors, valve or clocks 1 1 1 1 1 1 1 1 1 1 1 1 12 $10.00 $120.00
SERVICE PRICE | s$40.00 $480.00
Seasonal Turf Fertilization 13-3-13 | 24-0-11 0 $0.00 $0.00
Insect Control - Arena @.40 Ib Acre 0 $0.00 $0.00
Insect Control -Talstar One @ .20 Ib Acre 0 $0.00 $0.00
Weed Control - Barricade (pre emergent) 0 $0.00 $0.00
Weed Control - Multiple post emergents 0 $0.00 $0.00
Palm|Tree and Shrub Fertilization 8-2-10  13-3-13 1 1 1 1 4 $40.00 $160.00
Date Palm Treatments Fungicide & Liquid Soluable 0 SOOO SOOO
Insect-Pest treatment: palms & ornamentals post treatments 1 1 1 1 1 1 6 $40.00 $240.00
Spiraling Whitefly Drench Systemic Insecticide 1 1 1 1 4 $100.00 $400.00
SERVICE PRICE | $66.67 $800.00 |
FLOWER CARE | MULCHING | TREE CARE

Flower Change: removal & installation o Proposal Provided in Advance
plants & soil with Guarantee none shown on plans 0 $0.00 $0.00
Mulch Application - shredded hardwood
Mixed 1/4" Pebble Touch Up Image below | 5 cubic yds 1 1 $200.00 $200.00
Palm Trimming over 12' Al Palms 1 1 2 $450.00 $900.00
Tree Trimming over 12' All Trees 1 1 2 $340.00 $680.00
SERVICE PRICE | $91.67  $1,100.00

The information in its entirety is proprietary and confidential, used only for the purposes of considering the nature and scope of your business relationship with BrightView. The contents of this
Response are not to be shared with any present or future service provider. Retention of this Response to Request for Information signifies your agreement to treat the information as confidential.

BASE CONTRACT PER YEAR $3,000.00
BASE CONTRACT PER MONTH $250.00
WATER MANAGEMENT $480.00
AGRONOMIC PROGRAM $800.00
FLOWER CARE $0.00
MULCHING $200.00

PALM CARE $900.00
TREE CARE $680.00

ALL INCLUSIVE PER YEAR $6,060.00
ALL INCLUSIVE PER MONTH $505.00
Presented by Craig Offutt on 9|10|19

ADDITIONAL NOTES | COMME

1/4" mixed pebble

Mexican Beach Pebble

1" in diameter 4" thickness over
non woven geotextile fabric

Hardwood Mulch



https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.landscapemulch.com%2Fwp-content%2Fuploads%2F2014%2F10%2Fpremium-hardwood-mulch-main.jpg&imgrefurl=https%3A%2F%2Fwww.landscapemulch.com%2Flandscape%2Flandscaping-mulch%2Fnatural-bulk-mulch%2Fpremium-hardwood%2F&docid=2qVCa7wDb8BKDM&tbnid=7Vlf8GhZEXTKhM%3A&vet=10ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA..i&w=1024&h=680&bih=907&biw=1920&q=hardwood%20mulch&ved=0ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA&iact=mrc&uact=8
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Miami Worldcenter CDD Sheet L-2303 BrightView a

NE 1st Avenue 8191 NW 84th Street
Miami Fl. Miami, Fl. 33166
plans dated 61518

SERVICE | OPERATION Notes | Comments JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL PRICEPER  PRICE YR
Roving Crew to perform below services 2 2 2 2 2 2 2 2 2 2 2 2 24 $70.00 $1,680.00
Supervise Crew w production manager Bi-Weekly 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Manage Property & Communication Account Manager 4 4 5 4 5 4 5 4 5 4 4 4 52 $0.00 $0.00
Mowing/Edging/Line Trimming Rotary Mow 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Blowing/Detail Tasks/Removing Debris litter, leaf, trash 2 2 2 2 2 2 2 2 2 2 2 2 24 $5.00 $120.00
Shear & Prune Shrubs "selective" HAND TRIM SPECIES 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Bed & Paver Weed Control w- PreM non-selective herbicide 2 2 2 2 2 2 2 2 2 2 2 2 24 $5.00 $120.00
Prune Small Palms and Ornamental Trees up to 12'

SERVICE PRICE | $160.00 $1,920.00
WATER MANAGEMENT

Irrigation Inspection check & adjust est 2 valves | 2" 1 1 1 1 1 1 1 1 1 1 1 1 12 $15.00 $180.00

Irrigation Report of Findings/Observations  zone by zone operation 1 1 1 1 1 1 1 1 1 1 1 1 12 $5.00 $60.00

Repairs of small heads, pipe up to 1" no rotors, valve or clocks 1 1 1 1 1 1 1 1 1 1 1 1 12 $10.00 $120.00

SERVICE PRICE | $30.00 $360.00

Seasonal Turf Fertilization 13-3-13 | 24-0-11

Insect Control - Arena @.40 Ib Acre

Insect Control -Talstar One @ .20 Ib Acre

Weed Control - Barricade (pre emergent)

Weed Control - Multiple post emergents

Palm|Tree and Shrub Fertilization 8-2-10  13-3-13 1 1 1 1 4 $35.00 $140.00

Date Palm Treatments Fungicide & Liquid Soluable 0 SOOO SOOO

Insect-Pest treatment: palms & ornamentals — post treatments 1 11 1 1 1 6 $30.00 $180.00

SERVICE PRICE | $26.67 $320.00

Flower Change: removal & installation o Proposal Provided in Advance

plants & soil with Guarantee none shown on plans 0 $0.00 $0.00

Mulch Application - shredded hardwood Image below | 3 pallets 1 1 $1,125.00 $1,125.00

Palm Trimming over 12' All Palms 1 1 2 $385.00 $770.00

Tree Trimming over 12" All Trees 1 1 2 $240.00 $480.00

SERVICE PRICE I $157.92 $1,895.00

The information in its entirety is proprietary and confidential, used only for the purposes of considering the nature and scope of your business relationship with BrightView. The contents of this
Response are not to be shared with any present or future service provider. Retention of this Response to Request for Information signifies your agreement to treat the information as confidential.

BASE CONTRACT PER YEAR $1,920.00
BASE CONTRACT PER MONTH $160.00
WATER MANAGEMENT $360.00
AGRONOMIC PROGRAM $320.00
FLOWER CARE $0.00
MULCHING $1,125.00

PALM CARE $770.00
TREE CARE $480.00

Phase 1 | All Phases

ALL INCLUSIVE PER YEAR $2,487.50]$4,975.00
ALL INCLUSIVE PER MONTH $207.29 $414.58

Presented by Craig Offutt on 9]10|19

ADDITIONAL NOTES | COMMENTS

1/4" mixed pebble Hardwood Mulch
Mexican Beach Pebble
1" in diameter 4" thickness over

non woven geotextile fabric
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Miami Worldcenter CDD Sheet L-4302A BrightView a

NE 1st Avenue 8191 NW 84th Street
Miami Fl. Miami, Fl. 33166
plans dated 61518

SERVICE | OPERATION Notes | Comments JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL PRICEPER  PRICE YR
Roving Crew to perform below services 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Supervise Crew w production manager Bi-Weekly 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Manage Property & Communication Account Manager 4 4 5 4 5 4 5 4 5 4 4 4 52 $0.00 $0.00
Mowing/Edging/Line Trimming Rotary Mow 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Blowing/Detail Tasks/Removing Debris litter, leaf, trash 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Shear & Prune Shrubs "selective" HAND TRIM SPECIES 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Bed & Paver Weed Control w- PreM non-selective herbicide 2 2 2 2 2 2 2 2 2 2 2 2 24 $2.00 $48.00
Prune Small Palms and Ornamental Trees up to 12'

SERVICE PRICE | $4.00 $48.00
WATER MANAGEMENT

Irrigation Inspection check & adjust est 2 valves | 2" 1 1 1 1 1 1 1 1 1 1 1 1 12 $15.00 $180.00

Irrigation Report of Findings/Observations  zone by zone operation 1 1 1 1 1 1 1 1 1 1 1 1 12 $5.00 $60.00

Repairs of small heads, pipe up to 1" no rotors, valve or clocks 1 1 1 1 1 1 1 1 1 1 1 1 12 $10.00 $120.00

SERVICE PRICE | $30.00 $360.00

AGRONOMIC PROGRAM: FERTILZATION | INSECT & PEST CONTROL

Seasonal Turf Fertilization

Insect Control - Arena @.40 Ib Acre
Insect Control -Talstar One @ .20 Ib Acre
Weed Control - Barricade (pre emergent)
Weed Control - Multiple post emergents

Palm|Tree and Shrub Fertilization 8-2-10  13-3-13 1 1 1 1 4 $5.00 $20.00
Date Palm Treatments Fungicide & Liquid Soluable 0 SOOO SOOO
Insect-Pest treatment: palms & ornamentals — post treatments 1 11 1 1 1 6 $5.00 $30.00
SERVICE PRICE | $4.17 $50.00

FLOWER CARE | MULCHING | TREE CARE

Flower Change: removal & installation o Proposal Provided in Advance

plants & soil with Guarantee none shown on plans 0 $0.00 $0.00
Mulch Application - shredded hardwood 0 $0.00 $0.00
Palm Trimming over 12" All Palms 1 1 2 $150.00 $300.00
Tree Trimming over 12" All Trees 1 1 2 $0.00 $0.00
SERVICE PRICE | $25.00 $300.00

The information in its entirety is proprietary and confidential, used only for the purposes of considering the nature and scope of your business relationship with BrightView. The contents of this
Response are not to be shared with any present or future service provider. Retention of this Response to Request for Information signifies your agreement to treat the information as confidential.

BASE CONTRACT PER YEAR $48.00
BASE CONTRACT PER MONTH $4.00
WATER MANAGEMENT $360.00
AGRONOMIC PROGRAM $50.00
FLOWER CARE $0.00
MULCHING $0.00

PALM CARE $300.00
TREE CARE $0.00

ALL INCLUSIVE PER YEAR $758.00
ALL INCLUSIVE PER MONTH $63.17
Presented by Craig Offutt on 9]10|19

ADDITIONAL NOTES | COMMENTS

1/4" mixed pebble

Mexican Beach Pebble

1" in diameter 4" thickness over
non woven geotextile fabric

Hardwood Mulch
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Miami Worldcenter CDD Sheet L-4301B Excluded Area Phase 2 BrightView 9
NE 1st Avenue 8191 NW 84th Street
Miami Fl. Miami, Fl. 33166
plans dated 6/15/18

SERVICE | OPERATION Notes | Comments JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL PRICEPER  PRICE YR
Roving Crew to perform below services 2 2 2 2 2 2 2 2 2 2 2 2 24 $50.00 $1,200.00
Supervise Crew w production manager Bi-Weekly 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Manage Property & Communication Account Manager 4 4 5 4 5 4 5 4 5 4 4 4 52 $0.00 $0.00
Mowing/Edging/Line Trimming Rotary Mow 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Blowing/Detail Tasks/Removing Debris litter, leaf, trash 2 2 2 2 2 2 2 2 2 2 2 2 24 $3.00 $72.00
Shear & Prune Shrubs "selective" HAND TRIM SPECIES 2 2 2 2 2 2 2 2 2 2 2 2 24 $0.00 $0.00
Bed & Paver Weed Control w- PreM non-selective herbicide 2 2 2 2 2 2 2 2 2 2 2 2 24 $5.00 $120.00
Prune Small Palms and Ornamental Trees up to 12'

SERVICE PRICE | $116.00 $1,392.00
WATER MANAGEMENT

Irrigation Inspection check & adjust est 2 valves | 2" 1 1 1 1 1 1 1 1 1 1 1 1 12 $20.00 $240.00

Irrigation Report of Findings/Observations  zone by zone operation 1 1 1 1 1 1 1 1 1 1 1 1 12 $5.00 $60.00

Repairs of small heads, pipe up to 1" no rotors, valve or clocks 1 1 1 1 1 1 1 1 1 1 1 1 12 $10.00 $120.00

SERVICE PRICE | $35.00 $420.00

AGRONOMIC PROGRAM: FERTILZATION | INSECT & PEST CONTROL

Seasonal Turf Fertilization

Insect Control - Arena @.40 Ib Acre
Insect Control -Talstar One @ .20 Ib Acre
Weed Control - Barricade (pre emergent)
Weed Control - Multiple post emergents

Palm|Tree and Shrub Fertilization 8-2-10 [ 13-3-13 1 1 1 1 4 $15.00 $60.00
Date Palm Treatments Fungicide & Liquid Soluable 0 SOOO SOOO
Insect-Pest treatment: palms & ornamentals — post treatments 1 11 1 1 1 6 $10.00 $60.00
SERVICE PRICE | $10.00 $120.00
Flower Change: removal & installation o Proposal Provided in Advance

plants & soil with Guarantee none shown on plans 0 $0.00 $0.00
Mulch Application - shredded hardwood 1/2 pallet 1 1 $200.00 $200.00
Palm Trimming over 12' All Palms 1 1 2 $0.00 $0.00
Tree Trimming over 12" All Trees 1 1 2 $0.00 $0.00
SERVICE PRICE I $16.67 $200.00

The information in its entirety is proprietary and confidential, used only for the purposes of considering the nature and scope of your business relationship with BrightView. The contents of this
Response are not to be shared with any present or future service provider. Retention of this Response to Request for Information signifies your agreement to treat the information as confidential.

BASE CONTRACT PER YEAR $1,392.00
BASE CONTRACT PER MONTH $116.00
WATER MANAGEMENT $420.00
AGRONOMIC PROGRAM $120.00
FLOWER CARE $0.00
MULCHING $200.00

PALM CARE $0.00
TREE CARE $0.00

ALL INCLUSIVE PER YEAR $2,132.00
ALL INCLUSIVE PER MONTH $177.67

Presented by Craig Offutt on 9]10|19

ADDITIONAL NOTES | COMMENTS

1/4" mixed pebble

Mexican Beach Pebble

1" in diameter 4" thickness over
non woven geotextile fabric

Hardwood Mulch



https://www.google.com/imgres?imgurl=https%3A%2F%2Fwww.landscapemulch.com%2Fwp-content%2Fuploads%2F2014%2F10%2Fpremium-hardwood-mulch-main.jpg&imgrefurl=https%3A%2F%2Fwww.landscapemulch.com%2Flandscape%2Flandscaping-mulch%2Fnatural-bulk-mulch%2Fpremium-hardwood%2F&docid=2qVCa7wDb8BKDM&tbnid=7Vlf8GhZEXTKhM%3A&vet=10ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA..i&w=1024&h=680&bih=907&biw=1920&q=hardwood%20mulch&ved=0ahUKEwiHm7vu_6veAhWmrVQKHcr9APIQMwhxKAgwCA&iact=mrc&uact=8
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwi8gpH-_6veAhWGDnwKHd3uDJkQjRx6BAgBEAU&url=https%3A%2F%2Fwww.landscapemulch.com%2Flandscape%2Flandscaping-mulch%2Fnatural-bulk-mulch%2Fpremium-hardwood%2F&psig=AOvVaw2FxsC5BKyYg7L9HVzZBc0j&ust=1540914471149704
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SHUARE EDGE

September 30, 2019

Miami World Center Community Development District
Attn: Craig Wrathell

Worathell, Hunt & Associates, LLC

2300 Glades Road, Suite 410W

Boca Raton, Florida 33431

Re:

Proposal for Property Management Services
Miami World Center Community Development District

Dear Mr. Wrathell:

On behalf of Square Edge, we are pleased to submit to the district Manager our extended
proposal for property management services for your project at Miami World Center. We have
described below the scope of services we expect Operations Manager, Assistant Field Operations
and Office Manager in our initial Phase 1 and what we have completed in our initial Phase 1 and
what we have completed.

1. Our scope is as follows:

Field Operations Manager services:

Provide supervision, suppliers and maintenance contractors and responsible for
ensuring that all work performed adheres to all prescribed established safety standards,
building codes and regulatory requirements, as applicable. Must plan and coordinate to
ensure safe, productive and time efficient accomplishment of department operations.
Supervise maintenance and repairs in the areas of plumbing, carpentry, painting,
plastering, machine servicing, electrical, landscaping, custodial, water feature
maintenance, vehicle servicing, pressure washing, chemical cleaning, meter reading,
repairs, or as assigned by the Operations Manager.

Identify and report any detected deterioration, repair and maintenance needs and
submit recommendations for corrective measures.

Plan and coordinate repairs and maintenance projects at various sites.

Requisition materials and supplies for projects and coordinate the efficient use of
workers, resources and equipment.

Analyze and monitor productivity and work flow of field staff under charge; ensure
adherence to established deadlines and maintenance and repair schedules.

Maintain current knowledge of materials and equipment used, manual, electrical, and
gas-powered tools and equipment. Oversee preventative maintenance and care of
tools and equipment.

Respond to emergency situations in order to contain, resolve or prevent injurious or
otherwise hazardous conditions.
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Contact residents in areas where services will be interrupted and communicate when
services wili be restored.

Evaluate completed projects and repairs to ensure ail work performed adhere to
established safety standards, building codes and regulations, and legal guidelines

where applicable.
Ability to function in all weather conditions and ability to respond to situations and
direct mitigation efforts in emergencies.

Operations Manager:

Performs administrative tasks;

Provides budgetary input and assists in monitoring expenditures;

Reviews invoices for accuracy, researches discrepancies, codes invoices per the
District's Adopted Budget, and approves for payment; researches information as
requested;

Makes recommendations concerning projects or needs;

Assists in developing procedures relating to projects/activities.

Supervises repairs, operation, and maintenance of District common areas, streetscape,
street lighting, sidewalks, infrastructure, and facilities.

Supervises various tasks involving grounds maintenance or landscaping projects;
Conducts site inspections of each project and identifies any deficiencies;

Oversees landscapes company who provides mowing and edging activities; oversees
plantings, maintenance, watering, and trimming of trees, shrubs, flowers, and landscape
areas; oversees removal of trees/limbs and grinding of stumps; oversees aeration, seed
application, sod installation, and spreading of mulch or other ground materials; oversees
application of fertilizers, herbicides, and pesticides; oversees raking, blowing, pickup, and
disposal of grass clippings, leaves, brush, debris, litter, or other materials.

Performs quality control inspections to ensure quality of work, products, or
operations.

Oversees security company for CDD infrastructure, amenities, facilities, and common
areas. Oversees janitorial contracts for infrastructure, amenities, facilities, and
common areas.

Responsible for the preparation for and administration of natural disasters and the
post event clean-up. Ensure proper documentation is maintained to be eligible for
federal, state, and local disaster funding/reimbursement.

Responds to complaints and questions related to activities, researches problems and
provides information; formulates and initiates plan of action to correct problems/issues.
Communicates with Board and District Manager, other departments, employees,
contractors, developers, engineers, utility companies, vendors/suppliers, public service
agencies, the public, community organizations, outside agencies, the media, and other
individuals as needed to coordinate work activities, review status of work, exchange
information, resolve problems, or give/receive advise/direction.

Interfaces with District Manager and/or financial manager on annual budget
preparation and preparation of monthly financial results.
Must be familiar with all permit requirements and ensure that all of those requirements
are met.
Serves as the operations liaison with the Board of Supervisors, including attending monthly
board meetings and the presentation of the monthly operational data. Provides transparent
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and detailed management reports, which are to be included in monthly agenda packages
distributed to the Board and staff.

Communicate with the District Manager, Engineer, Attorney, and Board Chair on
matters requiring their attention.

Provides assistance to other employees or departments as needed.

Office Manager services:

Staffing, budgeting, administrative support, mail, bookkeeping and related functions
thereto.

Implementation and enforcement of the District policies and procedures as directed by
Operations Manager.

Perform a wide variety of administrative support duties, e.g., customer service tasks,
relaying and resolving telephone and/or walk-up inquires, scheduling calendar items and
meetings, generating a variety of documents and correspondence, processing forms,
performing data entry, and establish and maintain records.

Provide administrative support to the Operations and Field Managers and other field office
staff.

interact with residents and guests in a positive, friendiy, courteous and knowiedgeabie
manner. Must be customer service oriented and interact respectfully in all circumstances.
Responsible for updating District database.

Provide patrons, residents and guests of the community with useful information about
District activities and events

Input all owner/tenant information from property information forms into District database
to maintain current and accurate contact information.

Schedule and coordinate service providers and process related information.

Codes and reconciles vendor invoicing to service contract. Notifies appropriate department
managers of any and all discrepancies. Acquire invoice payment approvals from Operations
Manager.

Compile information for the preparation of the monthly Board agenda.

Receive and process standard materials appropriate to assigned department, e.g.,
correspondence, memos, agendas, minutes, charts, permits, legal documents, orders,
requisitions, reports, manuals, accounts payable.

Maintain data base, draft, edit, revise, and print letters, tables, reports, and other materials.
Greet and direct visitors/customers, as and when appropriate; resolve routine
administrative issues and answer inquiries concerning activities and operations of
department/division and maintain a log of inquiries.

Receive inquires and requests from the general public and business community, through
friendly, professional customer service skills, ascertain the needs of the customers and
provide appropriate assistance and information; and respond to escalated customer service
issues.

Perform a range of staff and/or operational support activities; may serve as a liaison with

departments on basic administrative and/or operational matters.

Establish, organize, maintain, process, and update files, records, certificates, and/or other
documents.

Arrange meetings and conferences, schedule interviews and appointments, and perform
other duties related to maintaining one or more individual schedules.
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Order, stock and administer supplies.

e Perform standard, routine bookkeeping functions, which may involve general billing and
accounting activities.

e Provide requested information to various departments (i.e., District, Accounting, Security,
Housekeeping, etc,).

e Operate with all guidelines, policies, standards and constraints as established by District
Management and/or Board of Supervisors.
Performs all related administrative duties as directed by Operations Manager.
All field maintenance work to be performed by separate firm and directly contracted with
the District and all insurance polices to name Square Edge, Inc. as an additional insured.

2. Our Monthly Deliverables are as follows:
e Cash flow
e (Costreports

3. Legal and Insurance
e  Work closely with the Owner’s selected attorney and insurance consultant/broker on

contracts and appropriate insurance.
The following are the list of insurance we carry and could be provided:

1. General Liability Insurance. Commercial general liability (or third-party liability)
insurance to be written on an occurrence basis with liability limits of not less
than One Million and 00/100 Dollars ($1,000,000.00) per occurrence, One
Million and 00/100 Dollars ($1,000,000.00) products/completed operations
aggregate, and One Million and 00/100 Dollars ($2,000,000.00) general
aggregate. District's commercial general liability insurance shall cover liabilities
for bodily injury, property damage, products and completed operations,
personal and advertising injury, blanket broad form contractual liability and
medical payments.

2. Workers' Compensation _and Employer's Liability Insurance. Workers'
compensation in compliance with appiicable statutory requirements as well as
employers' liability insurance with a limit of not less than One Million and 00/100
Dollars ($1,000,000.00).

3. Professional Liability Insurance. Professional liability insurance on a claims-made
basis covering any negligent acts, errors or omissions caused by or arising out of
the performance of the Services by Consultant in connection with the Project, in
an amount that is not less than One Million Dollars ($1,000,000.00) per claim and
annual aggregate and, a deductibie or self-insured retention of not more than
Twenty-Five Thousand and 00/100 Dollars ($25,000.00). Such claims-made
coverage will be issued or endorsed for a policy period not less than the period
of time necessary for completion of the Services contemplated by this
Agreement.

4. Automobile Liability Insurance. No more than thirty (30) days after the Effective
Date of this Agreement Consultant shall obtain and continuousiy maintain for the
remainder of the Term of this Agreement, automobile liability insurance covering
all owned, hired, or non-owned vehicles with liability limits of not less than One
Million and 00/100 Dollars ($1,000,000.00) per accident or occurrence.
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5. Additional Insurance Costs. Property Management Services Agreement, in
substantial form. Square Edge can bill for additional insurance costs over and

above what is already in the fees up to a cap of $13,500.

Indemnity: By District: The District shall indemnify and hold Consultant harmless from
and against any and all liabilities, losses, damages, fines, punitive damages, debts, costs,
penalties, expenses, including, without limitation, attorneys' fees, court costs, and other
litigation expenses (collectively, the "Losses" and each a "Loss"), arising out of, relating
to, or connected with, any and all claims, actions, obligations, judgments, demands, liens,
cause of action, causes of action, lawsuits, and liabilities asserted by any third party
against Consultant, that arise out of, or result from: (i) any material breach of this
Agreement by District, or (ii) any act of willful misconduct or gross negligence committed
by District, or (iii) Consultant's performance of its obligations under this Agreement;
provided, however, District has no obligation to indemnify or hold Consultant harmless
to the extent a Loss is caused by (x) any act of willful misconduct or gross negligence of
Consultant, or (y) any breach by Consultant of this Agreement, or (z) any action taken by
Consultant that is outside the scope of Consultant's authority or responsibility under this
Agreement. District's indemnification obligation shall not exceed the amount of District's
available insurance proceeds. Nothing contained herein shall be construed as permitting
the "double-recovery" of damages.

The agreement can be terminated by both parties with 60 days-notice

4. Our Fee Break Down is as follows:
e From October 1, 2019 through March 30, 2020
1. Operation’s Manager will spend 20 hours a week at a rate of $7,800.00/month
2. Field Operations Manager will spend 10 hours a week at a rate of 3,900.00/month
3. Office Manager will spend 10 hours a week at a rate of $1,950/month

Total monthly fee: $13,650/month

Total for October 2019-March 2020 $81,900

e From April 1, 2020 through September 30, 2020

1. Operation’s Manager will spend 25 hours a week at a rate of $9,750.00/month

2. Field Operation Manager will spend 15 hours a week at a rate of $5,850.00/month
3. Office Manager will spend 15 hours a week at a rate of $2,925/month

Total monthly fee: $18,525/month

Total for April 2020-September 2020 $111,150

Total annual fee (FY 2020): $193,050

5. Reimbursable Expenses
e Flights, parking, taxi, meals and hotel for trips

¢ Flights, parking, taxi, meals and hotel for trips to cities other than Miami/Fort Lauderdale

for design meetings
e Site Office within the Miami World Center development
¢ Cell phone for staff members
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SHUARE EDGE

e All reimbursable expenses shall be billed at 1.05% of actual costs

6. Fixed Reimbursable costs:

e Site Office Expenses (supplies, drinks, consumables) $400/month
e Cell Phones 2@5100/month
e Site Office (fixed lump sum shared with development) $700/month

Total $1,300/month
Total for 12 months $15,600.00

Sincerely,

Glenn Fidje

Square Edge Inc.

The undersigned warrants they are an authorized agent of the Owner

Agreed, approved and authorized

By: MWC CDD

Signature Print Name Title Date

Page 6|6
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SHNUARE EDGE

October 7, 2019

Miami World Center Community Development District
Attn: Craig Wrathell

Wrathell, Hunt & Associates, LLC

2300 Glades Road, Suite 410W

Boca Raton, Florida 33431

Re: Recommendation to award Waste & Recycling Management

This recommendation letter is for the revised proposal from Waste Management which includes all the areas that would be turn over to
the CDD in November 01, 2019. The areas will be added as they are delivered.

Service First | Monthly Qty AllTotal :
Company Type |Container| per |Lockbar M:::" ofir_é:e Monthly | Lockbar :;:‘:;l Total Franchise Tot:l . :i;“ With Extra |
Week TS 7T liockbar | Rate Fee 24% et 1 pikup |
— Solid 4Y0 | el Yes $135.00 1615000 |$ - |$ 15.00 | included | $1,950.00 { Included | $ 1,950.00 | $40.00 | $2,430.00
) Recycling | 86 Gallon Yes |$ 40.00 | $150.00 $ 15.00 |included | $ 810.00 | included | $  810.00 | $20.00 | §$1,050.00 '
Manzgement 3
Totall $ 2.760.00 $3A80.00
* Amount not spent
Description CDD Adopted Budget FY 2019 Proposed Cost FY 2019
Waste & Recycling Management S 4,000.00 | $ -
Description CDD Proposed Budget FY 2020 2 <  Proposed Cost FY 2020
Waste & Recycling Management S 10,000.00 | S 3,480.00
Sincerely,

Glenn Fidje
Square Edge, Inc

4474 Weston Road, Suite 185 Davie, FL 33331


http:2,760.00
http:1.950.00

10/7/2019 SHNUARE EDGE
Miami World Center - All CDD Areas - Waste & Recycling Proposals
Service Monthly | One Time First Monthly Annual City Total First Extra All Total
Company Type Container | per |Lockbar Rate ¥ - Monthly | Lockbar Permit Total Franchise Year Picku With Extra
Week o Lockbar Rate Fee 24% ¥ PickUp
Option 1
Solid 4YD 1 Time Yes $120.00 | $ - $ 45.00|S 800|S 38.00|$ 1,611.00| S 386.64 | $ 1,997.64 | S 90.00 | S 3,077.64
Coastal Recycling 96 Gallon Not |S 40.00|S$ - s - S - S 568.00|S - S 568.00|$ 45.00| S 1,108.00
Total $ 2,565.64 $ 4,185.64
Option 2
T Solid 4YD 1 Time Yes $135.00|$ 150.00|S$ - S 15.00 | Included | $ 1,950.00 | Included | $ 1,950.00 | $ 40.00 | $ 2,430.00
Management Recycling | 96 Gallon Yes |S 40.00[$ 150.00 S 15.00 | Included | $ 810.00 | Included | § 810.00|S 20.00 | $ 1,050.00
Total $ 2,760.00 $ 3,480.00
Note:

* Coastal is currently providing service to Caoba

* Waste Management is currently providing service to D East

* Great West was included as a possible vendors, but the answer was that there is already a
company for the Miami World Center and they do not provide service for this area.
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Coastal

Waste & Recycling

October 4, 2019

Miami World Center Community Development District (CDD)
600 N.E. 1st Avenue

Miami, FL 33132

Paola Lampreaq,

It was a pleasure speaking with you and discussing your waste removal needs. Coastal Waste &
Recycling is committed in providing your company with excellent service, competitive prices, and
personal attention. As a result of our discussion, Coastal Waste & Recycling is prepared to
recommend a system that will fully satisfy all your needs. We, at Coastal Waste & Recycling have
developed a cost efficient waste removal system for you as summarized below and will provide:

Solid Waste Frequency Monthly / Rate
ONE-4YD 1X/Week $120.00
Lockbar $45.00first month + $8.00 monthly after first month (First Year total
$133.00+FF)

Extra pick up $90.00

Note: City of Miami has a Franchise Fee of 24%

Recycling(OCC) Frequency Monthly / Rate
ONE - 96 gallon ON Call (up to 1x/week) $40.00

Extra pick up $45.00 (lock not available on 96 gallon toter)

PERMIT $38.00 (Annual)
NO FUEL CHARGE

NO ENVIRONMENTAL FEE
NO OTHER FEES

Total Monthly (ALL IN): $198.72 (Yearly all in w permit and FF) $2,438.44

In Summary, by contracting with Coastal Waste & Recycling for your waste removal needs, you
will have the assurance that your service will be met in a professional, dependable and cost

efficient manner.

Again, thank you for your time and interest. If you have additional questions, please do not

hesitate to contact us.


http:2,438.44

Monica Veiga 305-336-3497
4701 NW 35 Avenue, Miami, Florida 33142 ¢ 305-635-5144 % www.coastalwasteinc.com
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WASTE MANAGEMENT

October 3, 2019

Dear Paola,

On behalf of Waste Management of South Florida, it is my pleasure to present you with the proposal for
waste services at Miami World Center Community Development District (CDD).

When a customer collaborates with Waste Management, Inc., it harnesses the talents and focused energies
of the top experts in the environmental industry. More than 30 years of innovation and outstanding service
equips Waste Management with the knowledge, experience and resources necessary to devise and
implement the solutions you need to meet its operational and financial goals.

We very much appreciate that you and other staff members have invested your time and effort in helping
us gather the information required to understand your unique business needs. We have designed the
following solution to meet your company’s needs today and for the foreseeable future.

Some of the valuable benefits you can expect to receive include:
O Cost reduction strategies

A single-point of contact for all waste issues

Environmental protection

Quality initiatives

O 00O

Support infrastructure
O Corporate citizenship

We are eager to work with you to finalize this program. I will be following up with you regarding the
details of our recommended services and the steps required for their implementation. In the meantime,
please call me at 305-986-5120 if you have any questions.

Sincerely,

Susie Vega
Waste Management Inc. of Florida
Cell: 305-986-5120

WASTE MANAGEMENT



http://www.google.com/imgres?imgurl=http://www.bomachicago.org/UserFiles/image/waste%2520mgnt.jpg&imgrefurl=http://www.bomachicago.org/community/leaders.aspx&usg=__J4fzJdrZJPnEaprIclKUzhGxoCo=&h=348&w=502&sz=17&hl=en&start=1&zoom=0&tbnid=Nr9AssWEL4GdCM:&tbnh=90&tbnw=130&ei=6oJBTrDNL4KisQKSxIXTCQ&prev=/search%3Fq%3Dwaste%2Bmanagement%26tbnh%3D153%26tbnw%3D221%26hl%3Den%26sa%3DG%26gbv%3D2%26biw%3D1093%26bih%3D493%26tbs%3Dsimg:CAQSEgm_1Ci-Q3jwe-yGxB71pIJQerw%26tbm%3Disch&itbs=1

PRICING INFORMATION & BREAKDOWN

Based on your current waste services issues, the specific outcomes you desire from your next waste services
provider and the selection of Waste Management solutions that address your specific needs, we have
developed the attached services recommendation for Miami World Center Community Development
District (CDD)

Solid Waste:
(1) 4 cubic yard container serviced one (1) day per week.........ccccueuuu..... $ 135.00 per month
- One time delivery/set up fee $150.00
- Lock Bar and Unlocking Fee $15 per month

- Extra Pickup $ 40.00

Recycling:

(1) 90 gallon container serviced on-call.......cc.ccccvveeeerieireceeseeiece e $ 40.00 per month

One time delivery/set up fee $150.00

- Lock Bar and Unlocking Fee $15 per month

Extra Pickup $ 20.00

All rates above are all inclusive.
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MIAMI WORLD CENTER
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
AUGUST 31, 2019

Major Funds Total
Debt Governmental
General Service Capital Projects Funds
ASSETS
Cash - SunTrust $ 668,862 $ - $ - $ 668,862
Investments
Reserve - 4,985,897 - 4,985,897
Capitalized interest - 2,079,451 - 2,079,451
Construction - - 15,310,507 15,310,507
Construction reserve! - - 2,000,000 2,000,000
Cost of issuance - 18,694 - 18,694
Retainage subaccount - - 994 994
Assessments receivable 232,679 - - 232,679
Interest receivable - 4,749 29,948 34,697
Electric deposits 500 - - 500
Total assets $ 902,041 $ 7,088,791 $ 17,341,449 $ 25,332,281
LIABILITIES
Accounts payable $ 265 $ - 3% - $ 265
Retainage payable - - 1,051,672 1,051,672
Accrued taxes payable 122 - - 122
Developer advance 6,000 - - 6,000
Due to Developer 17,605 - - 17,605
Total liabilities 23,992 - 1,051,672 1,075,664
DEFERRED INFLOWS OF RESOURCES
Deferred receipts 232,679 4,749 29,948 267,376
Total deferred inflows of resources 232,679 4,749 29,948 267,376
FUND BALANCES
Restricted for:
Debt service - 7,084,042 - 7,084,042
Capital projects - - 14,259,829 14,259,829
Metro Mover* - - 2,000,000 2,000,000
Unassigned 645,370 - - 645,370
Total fund balances 645,370 7,084,042 16,259,829 23,989,241
Total liabilities, deferred inflows of resources
and fund balances $ 902,041 $ 7,088,791 $ 17,341,449 $ 25,332,281

'Reserve for Metro Mover.




MIAMI WORLD CENTER
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GENERAL FUND
FOR THE PERIOD ENDED AUGUST 31, 2019

Current Year to % of
Month Date Budget Budget

REVENUES
Off-roll assessments $ - $ 793,841 $1,001,468 79%
Developer contribution - 15,213 - N/A

Total revenues - 809,054 1,001,468 81%
EXPENDITURES
Professional & administrative
Supervisors 800 6,264 8,000 78%
FICA 61 382 612 62%
District engineer 1,131 19,321 12,500 155%
General counsel 3,761 19,030 40,000 48%
District manager 4,167 45,833 50,000 92%
Accounting O&M 375 4,125 4,500 92%
Debt service fund accounting 1,250 13,750 15,000 92%
0O&M methodology - 1,850 - N/A
Suplemental methodology - 15,000 - N/A
Assessment roll services - 10,000 20,000 50%
Arbitrage rebate calculation - - 750 0%
Audit - 8,500 8,500 100%
Postage 12 272 1,000 27%
Insurance - GL, POL - 10,710 11,781 91%
Legal advertising 678 860 1,500 57%
Miscellaneous- bank charges - 276 750 37%
Website

Hosting and maintenance - 635 675 94%

ADA compliance - 139 350 40%
Dissemination agent 250 2,750 3,000 92%
Annual district filing fee - 175 175 100%
Trustee - 3,500 5,500 64%

Total professional & administrative 12,485 163,372 184,593 89%




MIAMI WORLD CENTER
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GENERAL FUND
FOR THE PERIOD ENDED AUGUST 31, 2019

Current Year to % of
Month Date Budget Budget
Field operations
Janitorial services - - 175,000 0%
On-site field management 10,000 56,105 50,000 112%
Security services - - 300,000 0%
Landscape services - - 75,000 0%
Road cleaning - - 7,500 0%
Pest control - - 2,100 0%
Waste removal - - 4,000 0%
Telephone/internet - - 5,000 0%
Street light services - - 64,000 0%
Utilities
Electricity 751 751 13,000 6%
Irrigation 19,788 30,877 10,700 289%
Stormwater drain inspections/cleanout - - 4,000 0%
Copier lease - - 700 0%
Repairs & maintenance
General - - 10,000 0%
Electrical - - 2,500 0%
Grounds - - 5,000 0%
Irrigation - - 2,500 0%
Plant tree replacement - - 10,000 0%
Road repair - - 4,000 0%
Sidewalk/paver repair - - 7,500 0%
Sighage - - 1,000 0%
Golf cart - - 2,500 0%
Holiday lighting - - 25,000 0%
Licenses and permits - - 375 0%
Contingency - - 18,500 0%
Insurance: property - 4,938 8,500 58%
Office equipment - - 1,000 0%
Office supplies - - 7,500 0%
Total field operations 30,539 92,671 816,875 11%
Total expenditures 43,024 256,043 1,001,468 26%
Excess/(deficiency) of revenues
over/(under) expenditures (43,024) 553,011 -
Net change in fund balance (43,024) 553,011 -
Fund balance - beginning 688,394 92,359 -

Fund balance - ending $ 645370 $ 645370 3 -




MIAMI WORLD CENTER
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2017
FOR THE PERIOD ENDED AUGUST 31, 2019

Current Year to % of
Month Date Budget Budget
REVENUES
Interest income $ 37,875 % 118969 $ - N/A
Unrealized gain (loss) on investment 9,227 92,182 - N/A
Total revenues 47,102 211,151 - N/A
EXPENDITURES
Interest - 3,766,213 3,766,213 100%
Total expenditures - 3,766,213 3,766,213 100%
Excess/(deficiency) of revenues
over/(under) expenditures 47,102 (3,555,062) (3,766,213)
OTHER FINANCING SOURCES/(USES)
Transfers out - (97,712) - N/A
Total other financing sources/(uses) - (97,712) - N/A
Net change in fund balance 47,102 (3,652,774) (3,766,213)
Fund balance - beginning 7,036,940 10,736,816 10,762,647
Fund balance - ending $ 7,084,042 $ 7,084,042 $ 6,996,434




MIAMI WORLD CENTER
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
CAPITAL PROJECTS FUND SERIES 2017
FOR THE PERIOD ENDED AUGUST 31, 2019

Current Year to
Month Date
REVENUES
Interest income $ 35544 % 432,465
Unrealized gain (loss) on investment - (1,857)
Total revenues 35,544 430,608
EXPENDITURES
Capital outlay 250,834 10,363,535
Total expenditures 250,834 10,363,535
Excess/(deficiency) of revenues
over/(under) expenditures (215,290) (9,932,927)
OTHER FINANCING SOURCES/(USES)

Transfers in - 97,712
Total other financing sources/(uses) - 97,712
Net change in fund balance (215,290) (9,835,215)
Fund balance - beginning 16,475,119 26,095,044

Fund balance - ending

$ 16,259,829 $ 16,259,829
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DRAFT
MINUTES OF MEETING

MIAMI WORLD CENTER
COMMUNITY DEVELOPMENT DISTRICT
The Board of Supervisors of the Miami World Center Community Development District
held multiple Public Hearings and a Regular Meeting on August 21, 2019 at 11:00 a.m., at the
offices of Greenberg Traurig, P.A., 333 S.E. " Ave., 44" Floor, Room 44-008, Miami, Florida
33131.

Present at the meeting were:

John Chiste (via telephone) Chair

Joseph DiCristina Assistant Secretary
Peter Brown Assistant Secretary
Stephen Colamarino Assistant Secretary

Also present were:

Craig Wrathell District Manager

Cindy Cerbone Wrathell, Hunt and Associates LLC

Lisa Dao Wrathell, Hunt and Associates LLC

Ginger Wald District Counsel

Ben Feldman Falcone Group/Miami World Center
FIRST ORDER OF BUSINESS Call to Order/Roll Call

Mr. Wrathell called the meeting to order at 11:04 a.m. Supervisors Brown, DiCristina
and Colamarino were present, in person. Supervisor Chiste was attending via telephone.

Supervisor DiFiore was not present.

SECOND ORDER OF BUSINESS Public Comments

There being no public comments, the next item followed.

THIRD ORDER OF BUSINESS Ratification of FPL Energy Services, Inc.,
Change Order Number 1

Mr. Wrathell presented FPL Energy Services, Inc., Change Order Number 1.

On MOTION by Mr. Brown and seconded by Mr. Colamarino, with all in favor,
FPL Energy Services, Inc., Change Order Number 1, was ratified.
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MIAMI WORLD CENTER CDD DRAFT August 21, 2019
FOURTH ORDER OF BUSINESS Presentation of Audited Financial Report

for the Fiscal Year Ended September 30,

2018, Prepared by Grau & Associates
Mr. Wrathell presented the Audited Financial Report for Fiscal Year 2018; it was a clean
audit and was filed by the deadline. The Page 3 Financial Highlights reflected that the District’s
liabilities exceeded its assets by $7,235,022, which is not uncommon when bonds are issued as,
initially, only interest is paid off; this does not mean the District was in a precarious financial
position. In response to Mr. Chiste’s question regarding the debt service reserve, Mr. Wrathell

stated it provides for the bi-annual interest payment due in November.

FIFTH ORDER OF BUSINESS Consideration of Resolution 2019-03,
Accepting the Audited Financial Report for
the Fiscal Year Ended September 30, 2018

On MOTION by Mr. Chiste and seconded by Mr. Brown, with all in favor,
Resolution 2019-03, Accepting the Audited Financial Report for the Fiscal Year
Ended September 30, 2018, was adopted.

SIXTH ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year
2019/2020 Budget

A. Proof/Affidavit of Publication
The affidavit of publication was provided for informational purposes.

B. Consideration of Resolution 2019-04, Relating to the Annual Appropriations and
Adopting the Budget for the Fiscal Year Beginning October 1, 2019, and Ending
September 30, 2020; Authorizing Budget Amendments; and Providing an Effective
Date
Mr. Wrathell presented the proposed Fiscal Year 2020 budget, which was similar to the

proposed Fiscal Year 2020 budget from at the last meeting. He reviewed the line item

increases, decreases, adjustments, additions and/or deletions, compared to the Fiscal Year

2019 budget, the reasons for any changes, the debt service fund, bond amortization schedule,

payments due in Fiscal Year 2020 and use of the capitalized interest account and debt

assessment funds to pay the November 1, 2019 and May 1, 2020 interest payments. The

administrative expenses were applied to all properties but the Special Assessment



79
80
81
82

83
84
85
86
87

88

89
90
91
92
93
94
95
96
97

98

99
100
101
102
103
104
105
106

107
108
109
110
111
112
113
114
115

MIAMI WORLD CENTER CDD

DRAFT

August 21, 2019

Methodology applied the Operations & Maintenance O&M expenses only to permitted

properties. Mr. Feldman would review Exhibit A, prepared by PFM Group Consulting, LLC, and

submit any corrections in advance of the September 15" deadline for submitting the tax rolls.

On MOTION by Mr. Colamarino and seconded by Mr. DiCristina, with all in
favor, the Public Hearing was opened.

No members of the public spoke.

the Public Hearing was closed.

On MOTION by Mr. Brown and seconded by Mr. Colamarino, with all in favor,

was adopted.

On MOTION by Mr. Brown and seconded by Mr. Colamarino, with all in favor,
Resolution 2019-04, Relating to the Annual Appropriations and Adopting the
Budget for the Fiscal Year Beginning October 1, 2019, and Ending September
30, 2020; Authorizing Budget Amendments; and Providing an Effective Date,

SEVENTH ORDER OF BUSINESS

A. Proof/Affidavit of Publication

Public Hearing to Hear Comments and
Objections on the Imposition of
Maintenance and Operation Assessments
to Fund the Budget for Fiscal Year
2019/2020, Pursuant to Florida Law

The affidavit of publication was provided for informational purposes.

B. Mailed Notice(s) to Property Owners

The affidavit of mailing and mailed notice were included for informational purposes.

C. Consideration of Resolution 2019-05, Making a Determination of Benefit and Imposing

Special Assessments for Fiscal Year 2019/2020; Providing for the Collection and

Enforcement of Special Assessments; Certifying an Assessment Roll; Providing for

Amendments to the Assessment Roll; Providing a Severability Clause; and Providing an

Effective Date
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MIAMI WORLD CENTER CDD DRAFT August 21, 2019

On MOTION by Mr. Colamarino and seconded by Mr. Brown, with all in favor,
the Public Hearing was opened.

No members of the public spoke.

On MOTION by Mr. Brown and seconded by Mr. Colamarino, with all in favor,
the Public Hearing was closed.

On MOTION by Mr. DiCristina and seconded by Mr. Colamarino, with all in
favor, Resolution 2019-05, Making a Determination of Benefit and Imposing
Special Assessments for Fiscal Year 2019/2020; Providing for the Collection and
Enforcement of Special Assessments; Certifying an Assessment Roll; Providing
for Amendments to the Assessment Roll; Providing a Severability Clause; and
Providing an Effective Date, was adopted.

EIGHTH ORDER OF BUSINESS Consideration of Resolution 2019-06,
Designating Dates, Times and Locations for
Regular Meetings of the Board of
Supervisors of the District for Fiscal Year
2019/2020 and Providing for an Effective
Date

Mr. Wrathell presented Resolution 2019-06.

On MOTION by Mr. Brown and seconded by Mr. DiCristina, with all in favor,
Resolution 2019-06, Designating Dates, Times and Locations for Regular
Meetings of the Board of Supervisors of the District for Fiscal Year 2019/2020
and Providing for an Effective Date, was adopted.

NINTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of June 30, 2019

Mr. Wrathell presented the Unaudited Financial Statements as of June 30, 2019.

On MOTION by Mr. Colamarino and seconded by Mr. DiCristina, with all in
favor, the Unaudited Financial Statements as of June 30, 2019, were accepted.
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TENTH ORDER OF BUSINESS Approval of June 12, 2019 Regular Meeting
Minutes

Mr. Wrathell presented the June 12, 2019 Regular Meeting Minutes.

On MOTION by Mr. DiCristina and seconded by Mr. Brown, with all in favor,
the June 12, 2019 Regular Meeting Minutes, as presented, were approved.

ELEVENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Billing, Cochran, Lyles, Mauro & Ramsey, P.A.

Ms. Wald stated she prepared changes to agreements discussed at the last meeting for
security services, janitorial services, and landscape and irrigation maintenance, as well as a new
agreement for camera maintenance, but she has not received feedback.

B. District Engineer: Kimley-Horn and Associates, Inc.

There being no report, the next item followed.

C. Operations Manager: Square Edge Inc.

There being no report, the next item followed.

D. District Manager: Wrathell, Hunt and Associates, LLC

i 23 Registered Voters in District as of April 15, 2019

There were 23 registered voters residing within the District as of April 15, 2019.

ii. NEXT MEETING DATE: September 18, 2019 at 11:00 A.M.

TWELFTH ORDER OF BUSINESS Board Members’ Comments/Requests

There being no Board Members’ comments or requests, the next item followed.

THIREENTH ORDER OF BUSINESS Public Comments

There being no public comments, the next item followed.

FOURTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Brown and seconded by Mr. DiCristina, with all in favor,
the meeting adjourned at 11:38 a.m.
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MiAMI WORLD CENTER COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2019/2020 MEETING SCHEDULE

LOCATION

offices of Greenberg Traurig, P.A., 333 S.E. 2nd Ave., 44th Floor, Miami, Florida 33131

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 15, 2019 Regular Meeting 11:00 AM
November 19, 2019 Landowners’ Meeting 11:00 AM
November 19, 2019 Regular Meeting izrjjf;:?s' fﬂfevg::
December 17, 2019 Regular Meeting 11:00 AM
January 21, 2020 Regular Meeting 11:00 AM
February 18, 2020 Regular Meeting 11:00 AM
March 17, 2020 Regular Meeting 11:00 AM
April 21, 2020 Regular Meeting 11:00 AM
May 19, 2020 Regular Meeting 11:00 AM
June 16, 2020 Regular Meeting 11:00 AM
July 21, 2020 Regular Meeting 11:00 AM
August 18, 2020 Public Hearing & Regular Meeting 11:00 AM
September 15, 2020 Regular Meeting 11:00 AM
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